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Coordinators Meeting Notes
January 19, 1999
1230-1700

Welcome and | ntroductions

James Waddell began the Coordinators Meeting by having attendees stand and introduce
themsalves. Thelist of attendees for the Coordinators Mesting is provided in Appendix 1.
Attendees included representatives from USACE Headquarters, Major Subordinate Commands,
Didgtricts, and USEPA staff.

Mr. Wadddll discussed |ate breaking news not on the agenda. Mr. Waddell attended a
Brownfidds conferencein Atlanta. Mr. Tim Fields, Regional Division Directors and the
Brownfields staff level personne attended the meeting. The USACE needs to be familiar with
Brownfields issues and relate those issues to the Recycling of Superfund sites initiative. Both
initiatives share common themes as they relate to resources and FTE support.

The USACE has access to 500 FTEs to support the Brownfiddsinitiative. The USACE can
utilize these FTEs with EPA funding. Division Coordinators were urged to contact their
respective regions to offer USACE support to Brownfields. Max Dodson, Region 8, and Keith
Tacada, Region 9, both have a need for several FTESto support their Brownfields efforts. Don
Tosoni was asked to contact Max Dodson and John Davidson was asked to contact Keith Tacada
to discuss their needs and offer USACE support.

Mr. Wadddll encouraged the coordinators to be open minded and creative in their Brownfields
support to theregions. The USACE stands ready to help EPA in any way we can, at any effort,
at any level. If the USACE does not have existing talent within the organization, USACE will
find the talent needed through recruitment actions.

Superfund Program Status/Update
Financial Status Report: Jim Strait

Jm Strait gave a report on the status of the Superfund program. Superfund is projecting a $300
million Superfund program thisfiscal year. About 400 FTEs have been used in support of the
Superfund program. Management and Support (M&S) requirements are currently being updated,
but should be implemented in an Interagency Agreement (IAG) issued before May 1999.

Mr. Strait also pointed out that financial tracking systems are currently in place for the USACE to
use with Superfund programs. All of the USACE has access to the Corp of Engineers Financial
Management System (CEFMYS). Work conducted for the Intergovernmental and Superfund
Support Branch (CEMP-RS) should be reported using the 3011a Report from CEFMS. Program
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and Project Management Information System (PROMIS) databases should also be used to track
costsin thefield. Guidance for this was sent to environmental field projects last week.

According to Mr. Strait, Divisions should actively participate in Performance Review Boards.
The basdine for the Command Management Review is an annual report provided before the end
of thefirst quarter. To ensure this requirement is met, CMRs are held every quarter.

Program Changes and Trends: Ken Skahn, USEPA

Ken Skahn then discussed Superfund program changes and trends. Mr. Skahn said that
construction compl etions were the highest priority for the Superfund program. There are
currently 85 sitestargeted for construction completion status thisyear. There have been 17 Sites
added to the National Priorities List (NPL) this month and 59 sites have been proposed for
addition before 2000. The sites proposed for addition to the NPL include federal facilities.

Ken also reported that the Superfund Trust Fund is expected to last until the middle of fiscal year
2001. Factors affecting the timeframe of the anticipated depletion of the Trust include the
accumulation of additional interest, cost recoveries received from Potentially Responsible Parties
(PRPs), and potential reductionsin Congressiona funding.

Operation and maintenance (O&M) and the five-year review process are also considered
important e ements of the Superfund program thisyear. O&M guidance will be available this year
and five-year review guidance will be available next month.

Performance-Based Service Contracting (PBSC) is another important issue thisyear. Mr. Skahn
recommended reviewing the Tar Creek, Oklahoma, Superfund site for an example of a project
where performance-based contracts were used. Ken is also working with DynCorp to develop a
fact sheet that will provide a concise reference on PBSC.

Mr. Skahn also mentioned that Response Action Contracts (RAC) and reusing Superfund sites are
important issues that will be addressed in greater detail during the SMR meeting the following
day. For RACs, USACE is becoming moreinvolved at the expense of RAC contractors. EPA
may need to direct USACE to use RAC contractorsin the future.

In answer to a question raised by Bill Zobd, Mr. Skahn stated that the goal isto have 40 sites
added to the NPL and 65 sites reach construction completion status every year. An attendee then
asked if there were any particular areas where limited utilization of RAC contractorsis a concern.
Ken answered that goals for using RAC contractors are currently being met, but future trends
seem to show less contractor and more USACE involvement. [t isoften easier toissue an IAG
with the USACE than it isto issue a Work Assignment with a RAC contractor. Potential
direction of the USACE to use RAC contractors may mean that USACE staff will serve as work
assgnment managers (WAMs) that issue work assignment to RAC contractors.
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John Davidson pointed out that this direction may lead to hollow contracts that may not be cost
effective. Mr. Skahn agreed that hollow contracting should be avoided, but directing the USACE
to use RAC contractors would be similar to present level of effort (LOE) contracts for remedial
design (RD) and remedial action (RA) in which USACE manages the contractor as a
subcontractor. Jeff Heath, for example, is currently serving with Region 5 as awork assignment
manager (WAM) for a RAC work assignment.

Don Bruce also fdt that Jeff Heath is a good example, but consideration should be given to
Regional staff who may view USACE WAMs as outsiders. Bill Zobel pointed out that it may be
important to have USACE WAMSs receive all the applicable EPA WAM training, despite having
USACE WAM credentials. John Bartholomeo said that job security and simple personality
considerations may make this process more difficult.

Impact to/on USACE: James Waddell

James Waddel| discussed the impact that Superfund trends will have on the USACE. There are
currently 1,300 siteslisted on the NPL, of which 584 have reached construction completion
status. USACE involvement is currently limited because of state involvement at many sites. Of
the 440 FTEs funded annually, over 50 percent provide technical assistance or arein technical
assgnments. Thetotal workload for USACE involvement in Superfund sites will gradualy be
reduced depending on the reauthorization of Superfund and the need for USACE services by
other agencies. Divison commanders want to maximize existing capacity within their respective
areas of operation. Thismay require shifting staff between Regions to optimize capacity.

Jack Mahon asked whether there was any opportunity for USACE involvement with the National
Remedy Review Board (NRRB). Mr. Waddel|l stated that there was probably some opportunity if
the USACE becameinvolved at early stages of the remedy selection process. USACE has
experiencein civil works and remedial action components that may be valuable to the NRRB.
Future use, floodplain issues, and Brownfields are other areas of exploration for more USACE
involvement. Most importantly, USACE involvement is dependent upon Regional satisfaction
with the work that is done. Remediation Project Manager/On-Scene Coordinator satisfaction is
the most critical factor for determining future workload.

Technical Assistanceto EPA

Business Manager Utilization: Mike Scarano
Mike Scarano presented his experience as the Region 2, Business Manager. He provided a brief
history of this position. 1n 1992, EPA/USACE liaisons were removed from most of the Regions.
Liaisons were often considered outsiders whose placement was often determined by geographic

location instead of expertise. Region 2 recognized a need for coordination with the USACE and
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promoted the development of an IAG to fund the business management position.

The business manager isresponsible for linking the needs of the EPA with the expertise of the
USACE. Although Mr. Scarano is linked administratively to the North Atlantic Didtrict, heis not
[imited in his communication. Having open lines of communication to the entire USACE was
especially important to EPA Region 2, as the Region encompasses three divisons. Within the
three divisons, there are seven districts for remedial action and five digtricts for remedial design.
The large number of districts created a bureaucratic obstacle to coordination. Open
communication between the USACE and Region through the business manager made effective
coordination possible.

Mr. Scarano reported that current efforts are under way by Major General Sinn of North Atlantic
Division to make the business management position an effective tool for coordinating with other
Regions. This coordination would provide USACE more opportunity to participatein the
Superfund program. In Region 2, 74 percent of the money spent on Superfund programsis for
work accomplished by the USACE. Mr. Scarano attributes much of this success to striving to
understand the areas of USACE expertise and the needs of the customer. Once USACE expertise
and EPA Regional needs are identified, efforts then turn toward matching people from both
organizations who will work effectively together.

Tom Hudspeth asked if the work Mr. Scarano did was Superfund-specific. Mr. Scarano
answered that Superfund was the primary focus of hiswork but Brownfields and reuse issues
were sometimes addressed. Mr. Hudspeth suggested that the USACE may also be able to
coordinate with Regions for Office of Water programs. Mr. Scarano agreed and noted that there
isat least ten years of work to be done in Region 2 for Superfund projects alone.

Calvin Curington then commented that the North Atlantic Divison Commander had issued an
order to implement the business manager position and Region 2 support arrangement. Dan
Tosoni said that similar efforts have been successful in Region 5. Bob Warda commented that
although heis not a business manager, he has coordinated with Region 5 to put together multi-
district teams. Bob also pointed out that operating within the confines of the areas of operation
(AORs) defined by the Civil Works Program sometimes makes coordination more difficult.

James Waddell agreed that some latitude in the regulations is essential to the success of the
business management process. Successful coordination will ultimately come from determining
what makes the most business sense and what best meets the customers needs. Mr. Scarano
agreed, reemphasizing the need for coordination to provide EPA with the best teams possible
from all of USACE’ sresourcesto assist the EPA Remedial Project Managers (RPM).
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Generic/Blanket IAG: Greg Herring

Greg Herring spoke on the use of generic or blanket IAGs. Blanket |AGs provide the EPA with
fast access to USACE resources for small assignments because they are preapproved to avoid
entanglement in the bureaucratic process. The process ensures that resources are used effectively
by having the EPA RPM provide explicit task assignments to the USACE.

Mr. Herring reported that there are two types of IAGs. Technical Assistance IAG tasksinclude:

Cost estimates,

Document review;

Removal oversight, real estate support;

Contracting Officer Technical Representative (COTR);
Prgject planning; and

Five-year reviews.

OO0O0O00O0OO0

Greiners Lagoon, Mid-States Disposal, NW Mauthe, and Winston Thomas are examples of sites
where Technical Assistance IAGs were used. Rapid Response |AG tasks include project
planning, preliminary scoping, and negotiation of the delivery order.

Mr. Herring then explained the process for obtaining a generic IAG in Region 5. The EPA RPM
first must contact the Region 5 project officer, G.G. Waters. G.G. Waters will send the RPM a
generic form to identify scope and assign tasks to the USACE. Ric Hines commented that he will
provide copies of an example of thisreport to the group. A copy of this report must also be
attached to the billing information to ensure that payments are made promptly. A sample generic
IAG is provided in the meeting materials (Appendix 3).

Support to the EPA Removal Program

PANEL: Don Bruce, Kevin Mould, Art Johnson, Calvin Curington, and John Kirshbaum
Calvin Curington introduced the pand and opened discussion by commenting that in the past,
USACE was not equipped for removal work under cost-reimbursable contracts; however, this
situation has been greatly improved. Kevin Mould explained the removal coordination process.
Kevin Mould isthe EPA Project Officer for USACE as well as the Removal Coordinator for
Region 5. Thisdual assignment has enabled him to see the removal process from both the

USACE and EPA perspective.

Emergency removal actions are the result of explosions, train derailments, or other unplanned
events that require immediate action on the part of the contractor. Time-critical removal actions
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are those that may be initiated within zero to six months following the reported release of a
contaminant. On-Scene Coordinators (OSCs) usually coordinate action between the EPA and the
contractor at these sites. At non-time-critical removal Sites, aremoval action might not take place
for sx months following the release of the contaminant. Remedial Project Managers (RPMs) are
usually responsible for managing non-time-critical removal actions.

Mr. Mould stated that cost-reimbursement contracts are usually used for emergency and time-
critical removals. Fixed price contracts are typically not feasible at these sites because they
require a contractor to take immediate action at asite.

Don Bruce, EPA Region 5, reported on the USACE involvement in remedial actions. He
provided an example of a site contaminated with methyl-parathion from illegal roach control
measures to demonstrate increased USACE involvement in response actions since 1991. The
scope of contamination at the site required a three-stage response action process. First, relocation
of 100 residents was accomplished by the USACE Chicago District Real Estate Office.
Decontamination of the site was then compl eted by the EPA using Emergency Response Cleanup
Services (ERCS) contracts. Finally, restoration of the site was completed by the USACE Omaha
Didtrict, contracting element in coordination with the Chicago District resources.

Rapid Response IAGs are important tools for remedial action because they do not require money
to be spent in thefirst year. An example of a non-time-critical removal action is the successful
USACE project at Bryant Mill Pond, where PCB-contaminated sediments were the source of
contamination. Mr. Bruce commented that Brad Stimpleisthe OSC at the site and expressed his
pleasure at the success of the operation.

Mr. Bruce stated that he felt that there is potential for USACE involvement in removal oversight
of PRPs, who are currently performing about 38 percent of the removal actions.

Art Johnson, Regional Coordinator for removal actionsin Regions 1 and 9, recommended that
USACE become involved in removal actions under expanded authority from IAGs. |AGs may
increase the funding capacity at large sSites and allow for faster removal action. Mr. Johnson
reported that successful removal work had been accomplished by the USACE at Housatonic,
Pittsfield, and Winaksatoket project sites located in Massachusetts.

John Kirschbaum, Rapid Response Program Manager, reported on removals at nine sites in four
Regions. According to Mr. Kirschbaum, moving money between agenciesis a“painful” process,
s0 |AGs should be mandatory for removal work to ensure that money is reimbursed quickly.
Removal staff should coordinate closdly to further expedite the work.

Mr. Kirschbaum also clarified the difference between Rapid Response and other types of removal
actions. Rapid Response actions require on-site, expeditious scoping and daily task tracking. All
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Rapid Response contracts are cost-reimbursement and their success is dependent upon the EPA
ERCs contract capacity and the quality of the contractor. A Rapid Response action isusually
considered an interim action as part of an overall remedial project. USACE involvement at this
stage depends on how the OSC or RPM coordinates with the Region. Mr. Kischbaum also noted
that specific OSC needs, such astravel requirements and site management, also can be supported
by the use of the Rapid Response Program by EPA.

Calvin Curington stated that contract cost tracking tools should be used to ensure that contracts
are managed cost-effectively. Mr. Curington also stressed that OSCs may utilize USACE
support, but they maintain control over the operations of the whole site.

USACE “fit”
PANEL: Mike Scarano, Ric Hines, John Kirschbaum, and Calvin Curington

Mr. Curington opened discussion by recommending that messages be sent to the field for
volunteersto help coordination between EPA and USACE. Examples of USACE staff filling
these “amphibian” positions include the assignment of Mark Mimick to the Region 5/7 Center and
Mike Gross to the Region 4/10 Center.

Dan Tosoni asked how the selection process worked for becoming an “amphibian.” James
Waddel| answered that formal requirements need to be submitted to the Divisonsto ensure fair
open competition for recruitment. Mr. Curington agreed and added that open communication
between field offices and the Divisions will expedite this process.

John Kirschbaum then discussed recent improvements recommended at a recent USACE/EPA
Region 5 coordinators meeting. It isimportant to recognize how Regional Superfund Technical,
Assessment, and Proposal Team (START) and RAC contracts are used. USACE is often more
expensive on paper, but provides extensive inclusive services. Oversight of contractors must also
be clarified. A consensus must be reached on how to oversee contractors when OSCs want to
maintain control of the site.

Ric Hines then discussed his experience at Bruin Lagoon and Lackawanna Refuse. Mr. Hines
suggested that USACE has an opportunity to serve as a technical resource and provides
construction guidance. Mark Mimick also recommended USACE assist EPA with Y 2K projects.
Mark Keast and Region 2 are currently reviewing field instrumentation and procedures for Y 2K
compliance. The USACE could review design and construction Y 2K solutions to ensure that the
problem is effectively resolved. The USACE Centers of Expertise (CX) may be able to
coordinate this process.

Mike Scarano then provided hisvision of USACE fit with EPA projects. He pointed out that the
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mindset of considering the EPA as one giant entity needs to change. The EPA should be
recognized as a collection of individuals with varying experiences and backgrounds. Each RPM
or OSC isacustomer. The boundaries between the EPA and USACE can be dropped, as proven
by Region 2.

According to Mr. Scarano, the maost important aspects of coordination between the EPA and
USACE are communication and flexibility. Personnel in the USACE’s Leadership Development
Program (LDP) and Defense Leadership and Management Program (DLAMP) may have the
personality and temperament to best serve as liai sons between the USACE and EPA.

The group agreed that coordination requires an awareness of individual personalities and how
EPA and USACE staff can work most effectively together. Mr. Kirschbaum pointed out that
EPA management needs to expedite communication with the USACE, but may not need another
technical expert in their staff. Personality should play a big part in determining who will be the
successful candidates for the liaison positions. James Waddell pointed out that a thorough
candidate screening process and flexibility in staffing will ensure that the needs of the customer
are always met. Bob Warda and Mike Scarano agreed that switching staff may be necessary but
should be done diplomatically and at an individual leve.

Mr. Waddell then asked what the current capacity was for movement of real estate staff into
Regional offices to support EPA’s Brownfield program. Dan Tosoni answered that real estate
staff are not in great abundance and would be difficult to move from EPA Region to Region. Mr.
Tosoni then asked if the requirement for the Center of Expertiseto review Real Estate Planning
Reports (REPRS) was still in affect. After brief discussion the consensus was that the Center of
Expertise review of REPRs was still required.

Training Needsfor Coordinators

James Waddel | discussed the types of training available for coordinators and identified additional
training needs. Training should emphasize ways of providing the most effective help to the EPA.
Carlos Pachon led a discussion on the availability of formal training from the EPA. Mr. Pachon
reported that EPA Headquarterstraining is geared toward RPMs and OSCs, but is open to other
State and Federal agencies at no cost. Current courses provide information on RD/RA
management, field based site characterization, fundamentals of Superfund, innovative treatment
technologies, the remedial removal process (for OSCs), and leadership of Superfund site teams.
The dte characterization class consists of a one-day classroom component and a three-day field
component. These courses could provide USACE coordinators with better understanding of the
processes by which RPMs and OSCs must clean-up a Superfund site. Registration for these
classesis through the EPA.

Mr. Pachon also identified several areas of training needs. Brownfields and recycling Superfund
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sites are areas where training needs to be expanded between the USACE and EPA. Training is
also needed for cost-reimbursement contracts that require daily cost tracking.

USACE experience with the Civil Works Program, for example, may help EPA address
community acceptance issues. Community involvement and public acceptance may have a
significant impact on the success or failure of asite. Mr. Pachon recommended considering the
public as stakeholders to foster community support for the project.

Resource management and marketing strategies also need greater clarity. Better trainingin
resource management will ensure that the best teams are put together between the EPA and the
USACE. More effective USACE marketing will both expand understanding of the abilities of the
USACE and provide greater access to resources from all Districts.

Bob Warda recommended that more copies of the Civil Works Pocket Reference become
available. Theguidelistsall Civil Works continuing authorities with possible uses to support
Brownfields and recycled Superfund sites. James Waddell suggested that something similar may
need to be developed for use with Superfund projects. David Sills and Don Bruce said that they
also had copies of the Civil Works Pocket Reference.

Mr. Pachon then directed the discussion to lessons learned for training between EPA and

USACE. Tom Simmons recommended that EPA provide training on closeout for cost-
reimbursement contracts. James Waddell and Joe D’ Agosta al so pointed out that training may be
needed to ensure deliberations between RPMs and coordinators are handled tactfully. Bob Warda
also felt that money considerations must be addressed. Clarity needs to be made for determining
how much time will be spent pulling information from the coordinators. Mr. Warda suggested
that USACE allocate one-quarter or one-half of coordinator’s time for work with the EPA.

John Sass also pointed out that constant publication of materials will ensure that divisonal
coordinators are aware of the ahilitiesfrom all Digtricts. James Waddell agreed that there was
scarce documentation for accessing corporate responsibilities and capabilities. Mark Mimick
suggested that the Centers of Expertise may serve as a collection point for this information.
Regional coordinators may be able to pull information from here before going through other
Didtricts or Divisons. Open communication of abilities between the Districts will enable
assistance to the EPA without being consumed by the details of a particular site or technol ogy.

Anthony Levesanos pointed out that the abilities of the USACE are constantly changing. Dan
Tosoni commented that the Centers of Expertise has a database of existing contracts. This
database also has a ligt of skills, but its completion has been stalled. Mike Scarano recommended
that the business management process be used instead of just relying on a database. Effective
coordination is accomplished through direct interaction between the USACE and customer.
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Joe D’ Agosta agreed that the business management process was important but was difficult for
one person to manage. Teams of coordinators with different experiences and backgrounds may
be able to address EPA concerns efficiently. Anthony Levesanos also pointed out that each
Digtrict will need to be aware of potential contracts to facilitate optimization of assistance to the
EPA through staffing changes.

Marcia Davies also mentioned that the USACE isin the concept stage for devel oping an internal
Hazardous, Toxic, and Radioactive Waste (HTRW) web site. Input is needed as to how the web
site may best enhance communication between Digtricts.

M anagement of Cost Reimbur sement Contracts

Calvin Curington and Greg Jordan provided a demonstration on how cost tracking was conducted
at the Bunker Hill Superfund site. Mr. Curington urged the group to refer to the Superfund
Pocket Card to identify the essential components of a successful cost-reimbursement contract
management.

Cost tracking at the Bunker Hill site was successful because of three critical strategies. First,
management by the government at the site was proactive. Second, cost estimates were tracked
over time. Lastly, incentive fees were used to motivate contractors to reduce their costs. These
three strategies resulted in a cost savings of approximately $4.4 million.

The PROMIS guidance also called for periodic reporting of cost data to Headquartersin either
MicroSoft Excel® or Power Point® spreadsheets. Greg Jordan demonstrated exactly how to input
data into a Power Point® demonstration. Mr. Curington reminded the group that the goal of the
Bunker Hill site demonstration was ssimply to provide an example of an effective way of tracking
costs at Superfund sites. The advantage of the graphs that this system presents is a comparison of
estimated and actual costs over time.

The group agreed that this was a valuable cost-tracking tool for on-site management but may
pose problems for use as an official status report. James Waddell agreed that these reports should
be used for trend analysis and as a marketing tool to demonstrate cost tracking mechanisms.
Trend analyses will help identify potential means of reducing costs as site conditions change. Mr.
Waddell also pointed out that smilar efforts for cost tracking demonstrates a determination to
reduce costs that is appreciated by the customer.

Calvin Curington suggested that cost data be put in the software on a daily level, whenever
possible. James Waddell agreed and stated that costs should be tracked daily down to the subtask
level. USACE staff should not rely on monthly invoices to determine daily costs and should
verify the contractor’ s daily cost records. John Kirschbaum agreed, saying that contractors often
prefer to bill for equipment that is on-site but not necessarily used. Joe D’ Agosta commented that
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the attitude is often the same as for fixed-price contracts. James Waddell agreed that the
mentality needs to be adjusted from the requirements of fixed-price contracting.

Joe D’ Agosta reminded the group that Major General Sinn wants to see how costs are being
saved. The Power Point® system will provide him with thisinformation. Calvin Curington stated
that semiannual reports are required, but more frequent reports should be encouraged. Bob
Resery, for example, now provides a cost chart every month for the Southern Maryland wood
treatment site. James Waddell added that adjusting from the “fixed-price mentality” will have to
be done both individually and by USACE Headquarters.

Closng Remarks

Greg Herring asked how to get funds for training or other agency improvements to trickle down
from Headquarters. James Waddell explained that he meets with EPA to address funding on a
regular basis. Receiving funds from USACE Headquarters requires informal coordination
between the Divisons. Mr. Wadddll asked that coordinators contact him directly to discuss
funding considerations. He also pointed out that flexibility in issuing funds at the effectiverate is
necessary.

An informal practice demonstration of the RECAP remote monitoring system used at the New
Jersey Industrial Latex site was successfully provided before the meeting adjourned.
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Name Organization | Official Symbol/ Region Telephone Number
John Bartholomeo USACE CENAP-DP-M (215) 656-6927
Tom Billings USACE CESAD-PM (404) 562-5211
Donald Bruce USEPA Region 5 (312) 886-7241
Calvin Curington USACE CEMP-RS (202) 761-1064
Joseph D’ Agosta USACE CENAD-PM-M (718) 491-8773
John Davidson USACE CESPD-PM-M (415) 977-8245
Marcia Davies USACE CENWO-HX (402) 697-2555
Dennis Hartmann USACE/EPA CEMP-RS (203) 603-9697
Greg Herring USACE CENWO-PM-HA (402) 221-7712
Eric Hines USACE CENWC-HX (402) 697-2624
Tom Hudspeth USACE CENWO-HX-G (214) 767-2177
Mark Keast USACE CENWK-PE-EB (816) 983-2795
John Kirschbaum USACE CENWO-PM-H (402) 221-7714
Anthony Levesanos USACE CENAN (212) 264-0304
Rich McCollum USACE CENWK-PM-E (816) 983-3370
Greg Mellema USACE CENWO-HX-G (402) 693-2658
Althea Milburn USACE CEMP-RS (202) 761-1601
Mark Mimick USACE/EPA OERR (703) 603-8884
Mark Otis USACE CENAE-PD-E (978) 318-8895
Larry Poindexter USACE CEMVN (504) 862-2937
Nancy M. Porter USACE CEMP-RS (202) 761-5245
John Sassi USACE CENAD-ET-E (718) 491-8754
Mike Scarano USACE CENAD-PP-M (718) 491-8763
David Sills USACE CEMVD-PM-E (601) 634-5026
Tom Simmons USACE CENWK-PM-E (816) 983-3372
Ken Skahn EPA OERR (703) 603-8801
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Name Organization | Official Symbol/ Region Telephone Number
Nash Sood USACE CEMP-RS (202) 761-8618
Jim Strait USACE CEMP-RS (202) 761-0414
Dan Tosoni USACE CENWD-MR-PM-H (402) 697-2622
James Waddel| USACE CEMP-RS (202) 761-8879
Bob Warda USACE CELRD (GL) - P (312) 353-3679

Final - 20 April 1999




USACE Superfund Coordinators M eeting Notes, 19 January 1999

Appendix 2 - Superfund Coordinator’s
M eeting Agenda

Final - 20 April 1999



1230-1300

1300-1315

1315-1345

1345-1415

1415-1445

1445-1500

1500-1530

USACE Superfund Coordinators Meeting Agenda
19 January 1999
Conference Room 11 A&B
EPA Crystal Gateway Office
1235 Jefferson-Davis Highway
Arlington, VA 22202

William Zobel - Moderator
Registration
Welcome and I ntroductions Jm Wadddll, USACE
Superfund Program Status/Update
Jim Strait, USACE

Ken Skahn, USEPA
Jm Wadddll, USACE

Financial status report
Program changes and trends
Impact to/on USACE

Technical Assistanceto EPA

Mike Scarano, USACE
Greg Herring, USACE

Business manager utilization
Generic/Blanket IAG

Support to the EPA Removal Program Pand Discussion
Don Bruce, Kevin Mould and Art Johnson, USEPA
Ca Curington and John Kirschbaum, USACE

What services are needed?

Can USACE provide these services? If so, how?
What are the likely road blocks to success?
What arethefirst or next steps?

Break

USACE " fit” Panel Discussion
Mike Scarano, Ric Hines, John Kirschbaum and Cal Curington, USACE

Procedures for identifying when and where thereis or is not afit

Looking outside of local areafor help, making sure people know that they are not
limited to their district

USACE <taff detailed to EPA

Final Agenda- 14 JAN 1999



USACE Superfund Coordinators M eeting, 19 January 1999

1530-1600

1600-1630

1630-1645

1700-

Training Needsfor Coordinators Facilitated Discussion
Jm Wadddl, USACE
Discussion of training needs to be an effective coordinator

M anagement of Cost Reimbur sement Contracts
Cal Curington and Greg Jordan, USACE

HQ requirements to track, MANAGE, and report status/progress of Superfund
projects utilizing Cost Reimbursement Contracts.

Closng Remarks Jm Wadddl, USACE

USACE/EPA Networking Time Holiday Inn PUB, Lobby Floor

Final Agenda- 14 JAN 1999



USACE Superfund Coordinators M eeting Notes, 19 January 1999

Appendix 3 - Superfund Coordinators
Meeting M aterials

Final - 20 April 1999



USACE Superfund Coordinators Meeting

19 January 1999

Meeting materials:

FY99 Construction Completions
Congratulation letters to MG Sinn

Example Generic/Blanket IAG

AED BTy
R s,

M""’-i‘
AGenGt

AL protE



Region |

MA

ME
¥T

Hegion I

NY

Region 3
MD

PA

EFA 1D

Target =4
CTDOROTI2333
MADSRBS25240
MADIB0GTD56b
MADOEOTIZ34]
MADOEOETOSGG
MEDUFR0I04393
VTR I064223

T.lr:,EI =9

MITI 70023744
NIDD49RE0836
MID0DS498 1337
NID053280160
MNIDARDTHAR2E
MIDSBOTH6EE
MIDSE0T61 365
NIDRR0529192
NY D005 12459
NYDOOORI | 6abd
NYDOTI6TS514
NYDI80506810
MNYD9R0S0aR 10
MY DOR0593060
NYD980535124
PRDYBOTAITES

Target = 14
MDDAROTO4E52

PADOD2353%%
PADOOIOSIT0R
PADD 4269971
PADYEOS08493
PADYE0S08852
PADSEOZ087 06
PADSETIIT1G
PADSROT 2798

FY99 Construction Completion Candidates

CERCLIS 3 Pull (As of January 4, 1999)

Short Mame

Conmtact: Brenda Hasleit (617) 573-9640
BARKHAMSTED-MEW HARTFORD W

SALEM ACRES

RORWOOD PCRS

HOCOMONCO POND
NORWOOD PCBS

SACO MUMICIPAL LANDFILL
BEMMINGTOMN MUNICIPAL SANI

Contnct: Dam Forper (212 6574402
HAVAL AIR ENGINEERING CEN
KIN-BUC LANDFILL

WALDICK AEROSPACE DEVICES
GARDEN STATE CLEAMERS CO
SOUTH JERSEY CLOTHING CO
S0OUTH JERSEY CLOTHING CO
EWAN PROPERTY

GEMS LAMNDFILL

MATTIACE PETROCHEMICAL CO
HOOKER (HYDE PARK)

FACET ENTERPRISES, INC
HOOKER { 102ME STREET)
HOOKER (102ND STREET)
FULTOM TERMIMNALS

MALTA ROCKET FUEL AREA
FIBEES PUBLIC SUPPLY WELL

Contace: Walt Graham (215) 814-3146
SOUTHERN MARYLAND Wi

TR

RECTICON/ALLIED STEEL COR
AVCO LYCOMING (WILLIAMSPO
STANLEY KESSLER
INDUSTRIAL LANE

DORMEY ROAD LAMNDFILL
MOYERS LANDFILL

ALSTIN AVENUE RADIATION 5
LINDAME DUMP

FF Action

Clsout R
N PCloRep
N Clsout R
M PCloRep
M PCloRep
N PCloRep
N PCloRep

Clsout R
PCloRep
Cleout B
PCloRep
PCloRep
PCloRep

FCloRep
PCloRep

FCloRep
FCloRep
PCloRep
PCloRep
Clsout B
PCloBep
PClaRep
PCloRep

E2Z2ZZEZEZLIZEZEZEZZZZ <

i

PCloRep

PCloRep
PCloRep
PCloRep
PCloRep
PCloRep
PCloRep
PCloRep
PCloRep

2 EZEXEZEXTZXZEZEE

Lead

F
RP

RP

-

-

M | ™

i

RP

FYi) CCu

19903
| et

199494
19993
195993
19992

19954
19994
19952
i oog2
19902
19552
19994
9503

| 99
19403
|92
19993
[ )
| 99
19992

| 9403

19992
19994
1ames O
19991
19994
19994
19993
19994



VA

Reglon 4

GA
KY

ML

EFAID

PAD9BOG92487
PACOROGS054%
PAD9BO53TT6
PADOS1395499
VADOO3 | 17389
YADMNTITI4E2

Target = 10
FLDMbG4B055
FLDWRM 145140
FLDARMMO4955
FLDSBOZZ 1857
GADOS2101261
EY D3R50 107E
KYDIS0R4462 5
MO IR 10363
M4 40303
WNCD 22263825
MCDH2db44494
SCDDO2E0] 656
SCDO03354412
SCDOS8T53971
SCDYR0558050
SCOYR0558043
SCDOATISE120
THDSR0E44TE]

Target = 18
ILDAE060T055
ILD9908 1 79451
IND9EDNTH 549
MIDOOS068143
MMIDOE0002273
BAIDOE04THR0T
BAID9E0S G562
BMIDIE05044 50
MIDI804 10823
MIDOGO1 TRSET

FY%% Construction Completion Candidates

CERCLIS 3 Pull (As of January 4, 1999)

Short Name FF Action
SAEGERTOWN INDUSTRIAL ARE N FCloRep
EAST MOLUMNT ZION M FCloRep
HELEY A LAMDFILL N PCloRep
REVERE CHEMICAL Coy N FCloRep
SAUNDERS 5UPPLY CO N PCloRep
L.A, CLARKE & SON N PCloRep
Contacl: Randy Bryant (404) S62-8938
SYDMEY MINE SLUDGE PONDS N PCloRep
AIRCO PLATING CO, M PClaRep
TAYLOR ROAD LANDFILL M PClaRep
AGRICD CHEMICAL CO. N PCloRep
T.H. AGRICULTURE & MNUTRIT N PClaRep
GREEN RIVER DISPOSAL, INC M PCloRep
FORT HARTFORD COAL CO. 5T M PCloRep
MARTIN-MARIETTA, S30DYECD, N PClaRep
BYPASS 601 GROUND WATERC N PCloRep
JFD ELECTRONICS/CHANMEL M N PCloRep
ABC OME HOUR CLEAMERS ™ PCloRep
PARA-CHEM SOUTHERN, INC. N PCloRep
SAMGAMO WESTOMTWELVE-MIL M PCloRep
HELENA CHEMICAL CO. LANDF N PCloRep
TOWMSEND 5AW CHAIN CO. ™ FCloRep
LEXINGTOM COUNTY LANMDFILL N PCloRep
PALMETTO RECYCLIMNG, INC, M PCloRep
WRIGLEY CHARCOAL PLANT M Clsout R
Contact: James Mayhka (312) 355-%2219
ADAMS COUNTY QUINCY LANDF N PCloRep
GALESBURG/EOPPERS COMPANY N PCloRep
NEAL'S DUMP (SPENCER,) M PCloRep
ELECTROVOICE M PCloRep
CLARE WATER SUPPLY N PCloRep
PARSONS CHEMICAL WORKSIN N PCloRep
METAMORA LDFL M PCloRep
ALBION SHERIDAN TOWNSHIP i PCloRep
G & H LDFL M PCloRep
WASTE MANAGEMENT OF MICHI N Clzout R

RP

RP

W mmmaT R

C iy

EP

RF
RP

Lead FYN) CCW

190493
192
19002
11/02/98 CC
19994
199494

199492
19999
1999
19904
19991
19993
19993
19992
199493
19943
19992
19941
1990
15991

19901
19553
19994

19993
1949494

19903
19993
19992
19993
19994
19941
19994



OH

Wi

Region 6
LA

(6] 4
T

Region 7
A

K5

MO

co

D

Region
AL
CA

EPA ID

MIDO601 74240
MHDOE 1002249
CHT3TI7243112
CHDOITI021T
WIDOSET35%%4
WID9S0901 219
WIDEDEZ0062
WITSe0010113

Target =35

LADODO239R 14
LADSEOTS013T
LADYEI058019
OKDOOTIERTIT
TXDSE0S 103846
TXROTOT0

Target =3
IADSE0632 500
KEDO00B29846
MCDSBNEE0522

Target =5

CODN0743 1620
CODEDT 16955
SD25T1924644
UTDHR06ET208
UTDE0951388
UTDSR0951358
LTDRR0GET 208

Target =8

AZDEDAISH)2
CADNRI0331S
CADODINE097
CADOS]1620217
CADIZIIGE63
CADISOTIGNS]

FY99 Construction Completion Candidates

CERCLIS 3 Pull (As of January 4, 1999)

Shori Mame

OTTATORY/CORDOVA CHEM
WAITE PARK WELLS

US AIR FORCE WRIGHT-PATTE
ALLIED CHEMICAL & IRONTON
BOUNDARY ROAD LANDFILL
STOUCGHTON CITY LDFL
DELAYAN MUNI WELL #4
BETTER BRITE PLATING CHRO

Contact: Don Willinms (114) 665-2197

AMERICAN CREOSOTE WORKS,
GULF COAST VACULUM SERVICE

L. MU, INC

DOUBLE EAGLE REFINERY CO
SOUTH CAVALCADE STREET
CRYSTAL CHEMICAL COr

Contact: Diane Brewer (%13) 551-TRT
RED OAK CITY LANDFILL
PESTER REFINERY CO

BEE CEE MANUFACTURIMNG CO

Contact: Bert Garcia (303) 3126670
CHEMICAL SALES CO

DEMVEER BEADIUM 5ITE
ELLEWORTH AlR FORCE BASE
MONTICELLO RADIOACTIVE CO
SHAROM STEEL CORP. (MIDVA
SHAROH STEEL CORP, (MIDVA
MONTICELLO RADIOACTIVE CO

Contact: Don Hodge (415) T44-2427
PHOENIX-GOODYEAR AIRPORT
JASCO CHEMICAL CORP
RAYTHEON CORP

INTEL CORP. {(MOUNTAIN VIE
ATLAS ASBESTOS MINE
PURITY OIL SALES, INC

FF  Action

PCloRep
PCloRep
Clsout B
PCloRep
PCloRep
PCloRep
Clsout R
PClaRep

ZZXZEZZEZLTE

PCloRep
PCloRep
Clsout R
PCloRep
PCloRep
PCloRep

ZETETETETE

Clsout B
Claoun B
N PCloRep

Ez 2

PCloRep
Clsout B
PCloRep
Clsout B
Clsout B

PCloRep
PCloRep

T2 2 Z-EZ

PCloRep
PClaRep
PCloRep
PCloRep

PCloRep
PCloRep

z X E EEZE

Lead FYAQ CCw

RFP

RP

£ER

R

RP

1999
19940
19954
19554
19954
12115M8 COC
19991
19993

| DrRo2
19002

1500
19994
19094

19992
| 999
19544
19994
19994
19992



FY9 Construction Completion Candidates
CERCLIS 3 Pull (As of January 4, 1999)

EPA I Short Mame FF  Action Lead FY/) CC#
CADSR1436363  UNITED HECKATHORM CO M PCloRep RP | Gl
CADSR199TT52  MODESTO GROUMD WATER | PCloRep F | GG

COMNT

CAD9R0EM6TY  WESTERN PACIFIC RAILEOAL M PCloRep RP [
CAD980636914  FRESNO MUNICIPAL SANITARY N PCloRep RP [t
CADD95989778  FAIRCHILD SEMICONDUCTORC W PCloRep RF | tririad
M

CADO2945214] SELMA TREATING CO PCloRep | e
Region 10 Targei =% Contact: Mike Gearheard (206) 3537151
AK ARDSRODTETET  STAMNDARD STEEL & METALS Y PCloRep FF Rrirad
D 104 1300707 KERR-MCGEE (50DA 5PRINGS) M PCloRep  RP [Rroth]
OR ORDO09049412  UNION PACIFIC RR TIE | PFCloRep | g
Wa WASITODZT201  LISN SUB BASE (BANGOR) Y PCloRep FF [ el
WATITOOZT 265 BANGOR ORDNANCE ¥ PCloRep  FF | 93
WADODIEE5450 GENERAL ELECTRIC{SPOKANE) N PCloRep  5R | a3
WADDEOS11539  HIDDEW VALLEY LANDFILL 4 Clsout R 5R [ 9002
WADE0514608 GREENACRES LANDFILL M PCloRep 195593
WADORD6IE210  MIDWAY LANDFILL M Clsout R 5Kk Ivea]
WADIE0T26301 COMMENCEMENT BAY, 5TC M PCloRep 19993
WAD9E0836662 CENTRALIA MUNICIPAL LF Iy | Clzout B, 199593
WADUEDRE255T  OLD INLAMD PIT M Clsout R 19903
WADREEATS158 VANCOUVER WATER 5TH, #4 M Clsour R F 19993



DEPARTMENT OF THE ARMY
LS Army Corps of Enginesrs
WASHINGTON, DS, 203141000

REPLY TD
ATTEMTION OF)

CEMP-RS (200-1a) 1% JAN 1993

MEMORANDUM FOR MG JERRY L- , COMMANDER, U.S. ARMY
‘ DIVISION, NORTH ATLANTIC
SUBJECT: USEPA Superfund Program in North Atlantic Division

1. | congratulale you on two recent accomplishments of the Morth Atlantic Division (CENAD)
in connection with the U.S. Environmental Protection Agency (USEPA) Superfund Program.
First, I recognize the importance of your establishment and implementation of the Business
Manager process in USEPA Region 2. Secondly, [ appreciate the support that CENAD staff and
you personally provided to the two visiting representatives of the Czech Republic government.

2. Your establishment of the Business Manager as the One-Door-to-the-Corps makes
appropriate CENAD resources available for Superfund work throughout Region 2 of the
USEPA. The Business Manager process for regionalized project assignment 15 a vital element in
our ongoing effort to improve service to the USEPA. I applaud you for initiating this exemplary
approach, which can facilitate the practice of other effective project management methods, such
as the close oversight of cost-reimbursement contraets to achieve the Lowest Reasonable Cost
for the customer.

3. The division office and the New York district office provided commendable assistance as
well as contract management expertise to the Czech representative, Mr. Zdenek Svoboda and his
associate, Ms. Kristina Schejbalova. Visiting at the invitation of the USEPA, they were
interested in observing U.S. procedures for managing Superfund sites. Afterwards, the visitors
said they were quite pleased with the tour, the on-site training conducted by Corps personnel,
and your own hospitality on their behalf. The Czech representative expressed his interest in
following up with a Memorandum of Agreement for Corps assistance 1o the National Property
Fund, the Czech Republic's counterpart of the Superfund Program.

4. Please accept my commendation for your division's fine work. The point of contact for this
action is Ms. Rhea Cohen, CEMP-RS, (202) 761-7584,

FOR THE COMMANDER.:
! &fmb ;
(‘Jﬁd' ' IN{QN HUNTER
Major General, USA

Director of Military. Programs
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158: 24 SoozTe10825 CEMF-R5 ..
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CT-85-1938  18i35 LS EPR/ERSD _ Sl263738  P.BlseZ

Jﬂ"'“*h
UNITED STATES ENVIRONMENTAL PROTECTION AGENCY i

% REGION 2 ;
m 290 BROADWAY
HNEW YORK, MY 10007-1888

coicind, A Gl (7 5% e

0T -1 B8

Major Jeneral Jerry L. Sion
Commander, North Atdantic Division
U.5, Amy Corps of Engineers

301 General Robert E. Les Avenue
For Hamilton Mikitery Communiry
Brooklyn, New York 11252-6700

Dear General Sinn: i

We were very pleased to receive the copy of your Command Directive, dated August 1!,-1993,
which you issued as a follow-up 1 our meeting on June 25, 1998.

First, Iet me thank you for visiting the EPA-Region 2 office and meeting with me to discuss our
mutual desires regarding Corps suppert to the Superfund program. [ em in agreement with your
concept of establishing a "one door to the Corps™ customer service paradigm and assigning asenior
engineer as your Business Manager in EPA offices. Second, | wish to mdur;ethtstquu!:cn
your Business Manager during the past month to redistribue the workload within the North Alantic
Dhvision in consultation with my smffand managers. Thsprm:huhmﬂlnmappmmm
Corps resources are assigned to our Superfund cleanup projects.

1 am confident that this arrangement will be conducive 1o a murually effective relationship betwesn
the Corps and EPA-Region 2. This reladionship hopefully will provide for &sm-andmm-uaﬁnmr

Superfund cleanups to the benefit of the public.

Sincerely yours,

P

Richard L. Caspe, P.E., Director,
Emergency and Remedial Response Division :

ee:  Steve Luftig (Director, OERR-52013, USEPA, Washington 20460)
Pat Rivers (Patricia A Rivers, P.E, Chisf- Environmental Division,
Direcrorate of Military Programs, US Army Corps of Engineers,
Washingtoa, D.C. 20314-1000)

lraamat Addfess (URL) ~ Hipobusmwoupe.gev i
FlacysisaFacysinble +Prisied wih Vequeatde (i B3 sect IS 6% Facyced Pate (WnmUM 759 Postconsssen - i






L Slatoes

RECIPIENT COF

+ 1, EPAJ LAG ldemifioation Mumber

.».jﬂ.mf’!r. )

Washingron DC 20480 DW26953678-01-0 ¥y Ragion
Inter eement / | 2 Other Agency ID Number E‘_“____
EPA . | e oes
3. Type of Action Alrbrwviation
Part | - Ganeral Information MEW PROJECT BHWM-SH

5. Hame and Address of EPA Organimstion
ENVIROMMENTAL PROTECTION AGEMNCY

998 18TH STREET. SUITE 500
DENVER, CO 80202-2466

% Project This  GENERIC IAG FOR TECHNIGAL SUPPORT FOR PAOJECT PLANMING ON CERCLA SITES,

7. Mams and Address of Other Agancy
U.S. ARMY CORPS OF ENGINEERS (USACE)
HAZARDOUS WASTE MAMAGEMENT DIVISIOMN ! EMGINEERING DIVISION, MISSOURI RIVER
| 12585 WEST CENTER ROAD
OMAHA, NE B8144-3869

1. EPA Project Officar (Wame, Address, Tslaphons Numbear) 10, Othar Agency Project Officer | sbephone Numbaer)
LEVBNE-SRRAY .. .= o ex Ejie.ﬁmm

PHD-.IEE:T OFFICER
2949 18TH STREET, SWUITE 500
DENVER, CO 80202-2466

—HARRISHEY harvenc
PROJECT-MANAGER [ J.

OMAMAMNE-68144-3868. /15065 [ (errrer Ao,

%ﬁﬂ Jel-3 -4 228

083194 to 03096

TRV

08/31/94 to 09/30/36

Brony Engr. { #ikw . ex)

L 1o

[for) bgr.2vas

"3, Scops of Work (ANach sdditional sheets, as nesded)

This Generic Inferagency Agreement has been established for the Ay Corps of
Engineers to provide support to EPA through a Work Authorization Form (WAF) as cutined

in the attached Scopa of Work.

The technical assistance provided by the Corps under this IAG does not duplicate any

other work we are currently or plan to do in-house. The specialized axperience available

through the Corps will halp us to review key documants and prepare others that EPAsmployees aither do
not have the time to complete or do not have the expertisa.

82 ToX

el

g2

Eewr) Mo [FPHZZ

i, SwnfAery Autharity far Baih Transter of Funds and Frajed Asilvilea

CERCLA: SEC. 104

15, Dihar Agency Type
FEDERAL

AGEMCY
FUNDS 4 PREVIOUS AMOUNT AMOLUMT THIS ACTION AMENDED TOTAL
5, EPA Amount 0 100,000 __
7. EPA ln-Kind Amoum 3 0 1
3. Qiher Agency Amount | 0 ]
%, Cher Agency In-Kind Am o [V} 0
2. Total Project Cost 0 1 043,000
1. Flscal imformation
sragram Element Fr Appropriation Do, Comrol Ma, Account Humber Object Class | Obligation/Deoblig. Amt.
TFAYSA 94 E8-20X8145 LTADA3 4TFADQBLIO0D 25.07 20,000
TFAYSA G BE-20XA8145 LSHGG8 4TFABALHIZ 25.07 80,000

Y LT L L




Ty T —
EPA IAG ldentification Mamber
Partll - Approved Budget DWOSS53678-01.0
Rermization of Remization of Towml Project
i Budget Calegories Thils Action Extimated Cost %o Dats
|| Persannel 85,000 85,000
5) Frings Beneftis g 0
<) Trmwal 13, 15,000
it Equipmant 0 4]
) Supplles o 0
| Procuismant | Asslsismncos (i ] ﬁ
[l Constructlan a i)
1) Dithvar L] ]
i Total Direct Charges 100,000 100, 000
| Indirect Conta: Aate _ 0.00 % Bass § ; 0 0
1 Todmlz
(PA Shars; im|W1'.l {Cihar Agency mﬂﬂ 100,000 s 100,000
1. Is Equipmanm sutharbed 1o be furnlshed by EPA of leased, purchased, of ranted wih EPA funds? D Yol E Mo
Idemtily all squipment costing §1000 oF more,)
L. Are any of theses funds balng used on axtramurel sgreamanta? [Ses Hem 224 Er- EH‘.
‘ype of sxiremurel sgresmant
D Gramt D Cooparalive Agraamant D Procurement [includes Small Purchass Order)
‘oniractor / Reciplent Name (i known) Total Extramural Amaunt under this Project Parcent Funded by EPA [ knawn)

10000

E‘nr‘tlllvFunding Methods and mng Instructions

Funds-Out Agrosmant {Mote: EPA Agency Location Code [ALC) - 880107T27)

E Disbursement Agreemeni

E Rapaymani Reguest for repayment of actual costs mus be Hemized on SF-1080 and submitted 1o the Financial Managemeni
Offlcs, Clncinnet, OM 45268

[ morthty Quartstly | Upen Complstion of Work

Onfy avallable for use by Federal agencies on working capital fund of with appropsiate justfication of need for
D didivarmce this type of paymernt mathad, I.Inu:pmﬁd funds at m“&h af weork will ba refurned 10 EPAL ﬂull‘lﬂ'h‘ =-E 1}
reports will b forwasrded to the Financlal Management Cemter, EPA, Clncinnatl, OH 452840,
Uzed o iranefer abligaticnel awnthoriy or transfer of function betvween Federal agencies, Must receive priar
mpproval By the Cfftce of the Compiroller, Budget Dinvisbon, Budget Formulation and Comtral 8ranch, EPA Hdgirs.
Forsard approprisis raporis to the Financial Aeports and Anafysls Sranch, Financial Meragement Division, BM-
226F, EPA, 'I'|'l.lh|.l1g'll:ln. DC 204640,

Allacation
Transfer-Out

D Funds-in Agresment

Rapaymant
|:| Haimbus semant Agisemen Advance
D Allacatlon Transfer-ln
‘mer Agency's AG Identifcatian Mumbar EFA F"I'Dﬂl'-ll"n CHflce Allowsncs Halder/Heap. Cantar Mo.
0BL
sher Agency's Billng Address (Iacivde ALS or Station Symbol Number) Other Agency's Billing Instrucilon and Frequanoy

Py (A1 [Aas. 10000




Page 3af 1

Part IV - Acceptance Conditions DWaE35367T8-01-0

E.Fl.mmh“

7. General Condhlons
The other agency covenantis and agrees that it will expeditiously initlsts and

complete the project for which funds have been awarded under this agresment.

W Speclal Condnlana

See Anachment @ for Terms and Condilons

Pari V_- Offer and Acceptance

OTE: 1}  Far Funds-Out sctions, the agresmeantiamendrmen! must be algned by the other agency officlal in duplicate and ons
ariginel returned to the Gremts Adminisiration Divialan lor Headgquariers agresments of 1o the approprisis EPA Reglonal
1AQ adminisiratbon office within 3 calendar weeks after receipt or within any extension of time as may be grarmied by the
EPA. Tha sgresment/smendmant must b forserded to the address cied in term 29 afler accepiance signature.
Aecalpt of & written refusal or fadlure to return the properly sceouied dooument within the prescribed thme may resull in the
withdrawel of the offer by EPA. Any change fo The sgresment by the other agency subsequent to the document being
skgned by the EPA Actlon Official, which the Action Officlal determines (o materfally afer the spresment/amendment, shall
vold the agresmant’amandment

For Funds-in actlons, the other agency will infiate the action and forward two original agresmesnz/amendmants 1o the

" appropriate EPA program office for signaiure. The agresmenis/amendments will then be lorwarded 1o the appropriale
EPA IAG administralion office for acceplance signatura an behal of the EPA. One original copy will be relurned o the
othar sgency afiar sccepilsnca.
___EPA IAG Administration Offica {fof administreiive assisiance) EPA Program Offics (for technalcal asskitancs)
+. Orgenlzmtion | Address 30, Organization | Addreas
US ENVIRONMENTAL PROTECTION AGENCY ENVIRONMENTAL PROTECTION AGENCY
GRANTS, AUDIT & CONTRACTS BR., BPM-GAC HAZARDOUS WASTE MAMAGEMENT DIVISION
999 18TH STREET 999 18TH STREET, SUITE 500
DENVER, CO BO202-2466 DENVER, CO BO202-2466

Cerfication

All signers certify thal the statements made on this form and all attachments thereto are true,
;m:ur.nl-u- and complete. Slgners acknowledge thal any knowlngly false or misleading statement
be punishab fine or iImprisonment or both under I |

Decision Oficial on Beha of the Emvironmental Protection Agency Program Ofics

Elgnatiare / M Typed Hama and Tiis Dats
ROBERT L DUPREY, DIRECTOR
c:ﬂ?i _,f; 7 HAZARDOUS WASTE MANAGEMENT DIVISION ?/ £, ./:57' ‘i}f

Action Officisl on Behalf of the Ervironmantal Protection Agency

Typed Narma and Titie

& EE ! KERRIGAN G. CLOUGH S ﬁl 3 1994
M&nﬁm FOR POLICY AND MANAGEMENT

Authorid ial on Bahall of Other Agency

Signaiure = Typed Hame and Tiis Data
i LUCY A. HARRIS
L’% e gé:m Chief, Budget Division 7 A’/éﬁ’

& P 101 (Fs. | O-dd]



Scope of Work for Generic Interagency Agreement
Between 1J.S. Environmental Protection Agency Region VII

And the U.S. Army Corps of Engineers

Tnt-oducEian

=i

The U.S. A-my Corps of Engineers (USACE) has provided
support for the Environmenctal Procection Agency Region VIII (EPA]
in a variecy of arsas. This work was accomplished using site-
specific interagency agreementcs (IAGs). For major work
agsignmentcs -such as remedial designs or remedial -actions, site-
gspecific IAGs are the most appropriate vehicle. However, from
time to time EPA has a need for shorter-term, smaller dollar-
value technical assistance. The purpose of this IAG is to
establish a mechanism and implementation procedures to enable
USACE to provide technical support to EPA on these smaller
projeccs. Assignments under this IAG will be consistent with
this scatement of work (S0W) and generally cost less than $20,000

_}ﬂd lastc for less than one year. { Adas t Dot ri iy
b #F Lim.F )

Work conducted under this IAG will be done 1::¢JrlsliEIl:EI.'“EIE'I'IH";'lﬁ:|'l':'ﬂ"II
cthe EPA/USACE Memorandum of Understanding (MOU).

II. Scope of Services

This IAG can bs used to obtain the following services:
A. Technical assistance for projsct planning

L. Perform familiarization reviews of Remedial
Invescigation/Feasibilicy Studies (RI/FS) and Records
of Decision (ROD) to assist EPA and USACE in preparing
for poctential sitce specific IAG assignments and to
provide technical feedback to EPA.

2. Actend public meetings as preparatlon and background
for potential USACE assignments and/or to provide
technical support for EPA site managers and staff.

3. Provide technical support for inicial work plan and
scope of work devs=lopment for planned site specific
assignments to USACE. This can include wvisits to meet
with Region VIII and other EPA staff as well as
familiarization site wisits. A primary objective of
these activities is to speed up and facilitate the
sarly project planning and site specific IAG
development to permit earlier project starts, improve
project planning, and help assure high gquality
performance.



B. Technical Assistance and Design Support for Sites Using ARCS
or other EPA contractors for site activities.

-

Srovida cog:z sscimates and supporting cos:c
documencacion for site accivicies to be performed by
ARCS or other concractars. Tha sitce activicies could
include RI/FS, removal acticns, remedial design, and
remedial construccion. The cost estimating suppart can
be for eicher che inicial contractor assignment or
modificacions or change orders. These estimaces and
documentacion would be developed to support EPA in
decermining Independent Government Cost Estcimates

(IGCE) for contractor activities.

Provide remedial design reviews for ARCS and other EPA
contractor dﬁsign products. These reviews can be at
traditional design completion phases (30, 60, 90
percent or final design products ) or at any point that
EPA requests. These reviews can also be conducted for
biddability, constructibility, operability (BCO)} of
remedial designs.

Provide value engineering (VE) support requested by
EPA. This support can include reviews of VE products
and activicies performed by EPA contractors or
conducting the VE process for a remedial design being
develdped by and EPA contrackioar.

Provide support to EPA for remedial action and removal
accion acctivicies conducted by EPA contractors. The
support can include field oversight, inspection

gservices, small wasce disposal services, and technical
review and cost escimacing for concract change orders.

Provide limiced real estate technical assistance and
design support. activities for EPA. This could include
providing a Real Estace Flanning Report (REPR] and
supportcing other limited real estate support and
property acquisition actcivities. For sites where major
real estate support is needed, it should be include as
part of a USACE design IAG or, in some limited cages, a
site-specific IAG just for the real estate support.

Field visits to obgerve significant contractor
activicies. For example, field tests or major drilling
or geophysical operatcions.

0 Other Technical Assistance and Design Support

1.

Provide training or seminars for EFA personnel.
Example topics could be value engineering, design
review process, [ield oversight, or construction

contracting.



2. Provide topographic mapping support. The USACE gensric
IAG manger will coordinace any Region VIII requests

wich applicable USACE teopographic mapping support
sources and adviss che Region on the options available,

3. Irovide assiscance to ZPA at pocentially rasponsible
parcy (PRP) lead sites, including reviaw of
deliverahles, site inspections, negotiacions support,

public meatings.

& . Provide assiscance to EPA in evaluating potential
response accions for sites not yec listed on the
Nacional Prioricies List to help determine whether
early action is appropriate, including collection and
review of existing data, limited sampling, screening
possible clean-up options, and coscing cut clean-up
alternacives.

5 Collect information to supplement ongoing site
evaluations at federal facilities where USACE is

already on-site and where such information is critical
to EPA's Hazard Ranking System data requirements.

IITI. Work accivatien/auchorizacion process
Hazardan) Tox': v Kadiadetive E.n'urp eovrer af ERperiisd [ HTHw L&
This generic IAG will xacuted becwesn the EFA ion
VIII and the USACE ). MRD—will TAe HTRw - Cx
wiil tetain the bulk funding for che IAG, but dces not have the
authoricy to obligatce or expend any funds until EPA issues a Work
Authorization Form (WAF). See atcached. The EPA project officer
(PO} will use che WAF to describe, define, authorize, and
activate assignments. The WAF may indicate which USACE field
office is being reguesced co perfﬂrm the assignm&nt The WAF
will be submitbcad o Ehe BSRSE—MD EETSTELY T e
for administrative and financial processing and acﬂaptan:e by the
USACE. Generally within one week of accepting the WAF, USACE
will provide the PO an estimated start date for the project and
the name of the project lead. For more urgent assistance needs,
USACE will make every attempt to reprioritize its work in close
coordinacion with the EPA PO to accomplish the urgent request.

IV. USACE management and oversight

USACE will name a generic IAG Manager who will coordinate
among tha2 USACE offices. USACE will assure that a field office
with the appropriate level of expertise will be assigned to
accomplish the type of work required and that an appropriate
projsct manager is assigned. The IAG Manager will be responsible
for making sure the conditions in the IAG are being carried out
consistent with the EPA/USACE MOU.



USEPA REGION VIII
WORE AUTHORIZATION FORM (WAF)
U.5. ARMY CORPS OF ENGINEERS GENERIC INTERAGENCY AGREEMENT

Date:

l. SITE NAME:

2. WAF ASSIGNMENT TITLE:

3. WAF ASSIGNMENT NUMBER: WAF(RS)- 4. REVISION NO.

5. IAG NO.:

6. EPA SITE I.D. NUMBER.: 7. SITE/SPILL ID NO.

8. USEPA RPM/OSC NAME: 9. PHONE:
10. PERIOD OF PERFORMANCE - FROM: TO: :
| 1. FUNDING:

Previous Funding

Current Funding

Total Funding

12. SCOPE OF WORK: (Use additional sheets when necessary) Where appropriate, include
recommendation for preferred USACE field organization to perform assignment.

Beneric IAG Page 4



13. PRIMARY CONTACTS

l4. SCHEDULE FOR ASSIGNMENT ACTIVITIES AND DELIVERABLES: (Use
additional sheets when oecessary)

DELIVERABLES DUE DATE

15. ACCOUNTING INFORMATION:

' Accounting Information

5 F. Account
DCN Number Object Class

Deobligate
From

il Obligate To

AUTHORIZATION: Authorization is hereby given to USACE to provide technical
assistance work as provided for in the generic IAG and within the scope of work, budget,
and schedule as described in this WAF. Sufficient funds are available in the generic IAG to
support this WAF,

Regional Project Officer

e n
Beverly Goodsell, 8PM-GAC
Jane Petering, EPA, Accounting Operation Office, Cincinnati

Generic IAG Page 5



ATTACHMENT 3
Terms and Condicions for Technical Assistance

3 ki rire

EPA acting as manager of the Hazardous Substances Superfund
requires current information on CERCLA response actions and
ralated obligations of CERCLA funds for these actions. In
addition, CERCLA, as amended, authorizes EPA to recover from
reaponsible parties all government coscs incurred during a
response action. In order to help assure oversight and
successful recovery of CERCLA funds, both the Army Corps of
Engineers and EPA have responsibilicies under this agreement.
The Army Corps of Engineers accounting system reports must be
supported by site- and activity-specific cost documentation. The
Army Corps of Engineers will organize and retain in a site file
documentation of costs by site and actiwvity (e.g. wvouchers,
billing statement, evidence of payment, audit reports) as
follows:

a. Direct Coscs

" Payroll - timesheecs or timecards to support hours
charged to a particular site, including the
signature of the employee and/or the employee's
supervisor. However, any subsequent revision to
the cime sheets must be signed by both the
employee and the employee's supervisor.

* Travel - travel authorizations (including purpose
of trip), local travel wvouchers, traveler's
reimburseman: vouchers, carrier bills {including
dirline cickecs), government owned vehicle bills,
appropriate receipts for hotel, car rental, etc.,
proof of paymenc. Proof of payment is satisfied
by providing a copy of the accomplished SFl1&6
"Voucher and Schedule of Payment" or equivalent.

* Contractor services - copies of contracts,
requescs for proposals (RFPs), detailed evaluation
of contractor bids, contractor invoices, USACE
project officer approval of invoices, proof of
‘payment. Proof of payvment is satisfied by
providing a copy of the accomplished SF1166 or
equivalent.

-

* Supplies and Equipment - EPA authorization to
purchase non-expendable property of 51,000 or
more, vendor invoices, proof of payment, and
hourly records of equipment use, when applicable.



* Any other direct costs not included in che above
categories.

b. Indirect Costa

If indirect cos=s are not calculated by Army Corps of
Enginears accounting system, a worksheet showing
caleculacions of indirect costcs charged to site(s) will

be retained.

Under this IAG, the Army Corps of Engineers certifies:
1) that any indirect costs included in billings to EPA
represent, in accordance with GAO principles, indirect
costs that would not have been otherwise incurred by
the Army Corps of Engineers, or 2) that explicit
Congressional authority existcs for charging other chan
incremental costs of performance.

Reporting Requirements

a. The Army Corps of Engineers will provide monthly
progress reports to the Regional Project Officer
containing:

* Sicre name and LAG number.
* Summary of work performed.

* Egstimate of the percentage of project completed.
* Accounting of funds expended during the
reporting period and on the project to date, which
includes budget category cost breakdown (See ICem
22, page 2).

* Sunmaries of gll contacts with represencatcives
of the local community, public interest groups or
State gdvernment during the reporting periocd.

* Summaries of all problems or potential problems
encountered during the reporting period.

* Projected work for the next reporting period.

b. The Army Corps of Engineers will submit a
completed and signed Request for Reimbursement
{S3F1080) and a copy of the monthly progress report
te the EPA Financial Management Center,
Cincinnaci, containing, as appropriate, USACE
costs by budget category identified by the site,
site-specific account number, and IAG number.



c. The Army Corps of Engineers will provide a final
inventory of property, within 30 days of project
completion, describing the condicion of each item
and requesting disposition instruction. If the
duration of che project is greater than cne year,
Army Corps of Engineers will provide an annual
inventory of all property acquired by or Eurnished
to the Army Corps of Engineers wich EPA funds.

3. Cost Recovery

In the event of a contemplated cost recovery action, the
Army Corps of Engineers will provide to EPA or the Department of
Justice (DOJ) a cost documentation package detailing site-
specific costs and including copies of the back up documentation.
In some cases, these requestcs from EPA or DOJ may require that
this documentation be provided in less than thirty days. If
additional time is required to comply with a request, Army Corps
of Engineers will negotiate with EPA or DOJ a schedule for
responding. Army Corps of Engineers will provide EPA with a
contact for cbtaining necessary site-specific accounting
information and documentation.

4. Record Eetention Reguirements

The Army Corps of Engineers and its contractors will retain
the documents described in these "Terms and Conditiona" for a
minimum of ten years after transmission of a final billing for a
site or sites, after which the Army Corps of Engineers and its
contractors must obtain written permission from the appropriate
regional award official before disposing of any of the records.

5. Audits

a. Certain agencies are required by CERCLA, as amended, to
perform annual audits of transactions involwving the
Superfund. The Army Corps of Engineers may also be
required to perform annual audits. Ceost documentation
information must be available for audit or verification
upon request of the Corps of Engineers Inapector
General.

b. If an audit decermines that any direct of indirect
costy charged to EPA are unallowable, EPA will be

notified by the Army Corps of Engineers immediately
following the resolution of the audit and ba credited

with those coscs.

G Mi i n ili ion

As a recipient of monies under this IAG, the USACE must

3



ensure to the fullestc extent possible chat at least 8% of funds
for prime or subcontracts for services are made available to
businesses owned or controlled by socially and economically
disadvantaged individuals, women-owned businesses, and
Historically Black Colleges and Universities. (Required in EPA's
Appropriation Act, P.L. 101-507, revised 1593).

The USACE must submit a report to EPA showing the total
extramural funds awarded and the amount and percentage of
extramiral funds awarded by November 15 of sach year. Heports
should be submitted to:

Office of Small and Disadvantaged Business
Ucilization (A-145C)

U. 5. Environmental Protection Agency

401 M. Street, S.W.

Washington, D.C. 20460

. Reimbursement to
USACE for im—hews= costs is contingent upon receipt of
a USACE certified reimbursement request (SF 1080).
Final project payments for specific contracts and in-
house costs shall be reviewed and approved by the EPA
Regional program office.

EPA will hold ticle to all property acquired with
Superfund monies. EPA will provide Army Corps of
Engineers with property disposal instructions upon
terminacion of the IAG and receive fair-market wvalue
for any property disposed of or used for non-superfund
activities.



USACE Superfund Coordinators” Meeting Notes, |9 January 999

Appendix 4 - Superfund Coordinators’
Handouts and Presentation Materials

Frnal - 20 Apnl 1999
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Access to USACE
Generic/ Blanket IAGs
for
EPA/USACE SMR
January 1999

Cmegory Hermng (403) 1207712

What Is a Generic IAG ?

Pre-approved Agreements between EPA
and USACE for smaller short term
assignments.

Pre-approved Funds

Similar to a Indefinite Delivery Contract
EPA Project Officer [ssues Task Orders
« Quickest Way to Access USACE




Quickest Way to Access
USACE

» Site Specific Technical Assistance [AG
— Turnaround Time: 3 Weeks to 6 Months
— Size: $50K to $300K

» Generic IAG (Fastest)
— EPA Reg 5 has been In-place Since 1993
— Turnaround Time: <1 Week
— Size: $5K to 560K
— 52 Assignments

Types of Generic IAGs and
who has them

» Technical Assistance
—EPA Regions 2,3,4,5,8& 9

* Rapid Response
— EPA Regions 5, 6 & 8




Types of Technical
Assistance Tasks

» Technical Assistance Generic IAG
— Cost Estimate Review/ Development
— Removal Oversight
Document Review
— Real Estate Support
Contracting Officer Technical Rep (COTR)
— Project Planning/ Background Review
— 5 Year Reviews

Types of Rapid Response
Tasks

* Rapid Response Generic IAG
— Project Planning/ Background Review
— Pre-Scoping Site Visit w/ Confractor
— Scope/ Negotiate Delivery Order
— Award Contract




Types of Technical
Assistance Tasks (cont)

* Projects:
— Greiner's Lagoon - Fremont, OH (John O'Grady)
» EE/CA Review
- Mid-States Landfill - Central, WI (Jeff Heath)
* 5 Year LF Review
— NW Mauthe - Appleton, W1 {Jon Peterson)
* Cost Estimate/COTR

— Winston-Thomas - Bloomington, IN (Alex Tzallas)
« Berm & Tank Integrity Assessment

Technical Assistance Process

Call Project Officer (G G Waters)
Fill Out 2-Page Form
— General Scope of Work

— Schedule for Assignment Activities & Deliverables
— Funds

Assign Tasks

Report/Task Duration
~ 2-Weeks to 1-Year

L




Recommended Training

for
Community Involvement:

Region 2

February 17 and March 2 = Warking with Hostile Meetings and Difficult
Region 4

February 18 - Working with Hostile Meetings and Difficult

Region 5

February 23 - Working with Hostile Meetings and Diffic It

Region &

Febroary 2 - Working with Hostile Meetings and Difficult
Mareh 16 - Moticing the Subtlaties, looking for Cur Blind Spots and Leaming Mew tools (eross-culmral)

Reglion 7
MMarch 9 - Working with Hostile Mectings and Difficult
Region 8

January 25 - Working with Hostile Mestings and Difficult
February 22 - Moticing the Subtleties, looking for Our Blind Spots and Leaming Mew tools (eross-cultural)

Region 9

March 8 - Noticing the Subtleties, looking for Our Blind Spots and Learning New tools (cross-cultural)
March 15 - Working with Hostile Meetings and Difficult )

Region 10

February 4 - Working with Hostile Meetings and Difficuld
February 25 - Noticing the Subtletics, looking for Our Blind Spots and Leamning Mew tools {cross-culbural)

Future training opportunities:
June 1999 = Community Involvement Tratning — Denver
October 1999 —MU Involvement Training — New York
Anyone interested in attending these sessions may call Jan Shuber, HQUSEPA, at (703) 603-8737 for

registration information. The training will be held in the regional USEPA offices so room capacity may be
limibed.



Recommended
FY99 PROSPECT Training

For Superfund PMs
MANAGEMENT OF COST- IMPLEMENTATION OF HAZARDOUS
REIMBURSEMENT CONSTRUCTION / AND TOXIC WASTE
.CONTRACTS ENVIRONMENTAL LAWS AND
REGULATIONS ON U.S. ARMY .
_Short ETHE'HEF##E GQHEH GDRFE OF EHGIHEEHE anEcTs
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DESCRIPTION. This course covers the acquisition
siralegy. souwrce selection, and management of

cost-reimbursement construction contracts. The |*

instruction and lext material addresses solisitation
preparation to final closeout of cost-reimbursement
construclion contracts, Specific subjects addressed
include the history of cost-reimbursement contracts,
acquisition policies, selection of confracttype, prepa-
ration of the request for proposal, source selection
of cost-reimbursement construction contractors,
cost accounting, procurement and property man-
agemeni, Work Authorization Document [WAD)
ard Earmed Value Systerns for cost control, fee and
profit policies, Corps organization and manage-
ment, contractors organization, and final closeout.

PREREQUISITES. Nominees should be assigned
{a) Occupational Series: 0028, 0340, 0560, 0800,
0905, and 1100; (b) Grade: GS-11 or above;
Others—G3-11 or above; Milltary=Captain or sbove,
(¢} Responsibiities: personnel should be assigned
or aclively engaged in the administralion of a cur-
" rent or future cost-reimbursament contract or fo a
start-up taam for a costreimbursament construc-
tion contract; (d) Knowledge/skills: nominea should
possess a general knowledge of confracling proce-
dures and construction coniract adminisiration; ()
. Prerequigite training: nominee should have com-
plated the basic Construetion Confract Administra-
tion course (Ma. 366).

Session Location Date
99-01  Huntsville, AL 07-11 Dec 98
89-02  Denver, CO 22-26 Feb 99

EI.IH'.F‘I:IEE Thhm Sy USAEE pﬂmrﬁf“..
involved with hazardous agd toxic waste projects on
military and civil works projects in the proper appli-

|| cation ef the Comprahansive, Enummmtal Re-
| spense, Compensation and Liabifity A::.Lnl’ 1280

(CERCLA); the Suparfund Amendmanits and. Eaau-
thorization Act of 1888 (SARA); the Resource Con-

servation and Recovery Act of 1976 (RCRA). and
other relevant environmental laws, regulations, and
policies, )

DESCRIPTION. Through lectures, lessons learned,
and examinations, the student shall be taught (a)
the regulstory process; (b) the applicability of
CERCLA, RCRA, and other major emvironmiental
laws ard regulations fo HTW site investigation and
remediation; (c) the mportance of interfacing wilh
regulatory agencies on HTW projects; -(d) the
CERCLA remedial action process and the RCRA
comective aclion process; (e} lthe applu:ahmy of .
various environmental regulations in preparing and
reviewing HTW predesign, design, and construc-
tion docwments, and (F) the applicability of environ-
mental regulalions when monitoring confract ex- 5
ecutian. ;

PRERECGUISITES. Nominees must be (a) Grade:
GS-00 or above; (b) direclly involved in the hazard-
ous and toxicwaste program for USACE; (c)bacca-
laureate in engineering, a scientific discipline, or
experience in the hazardous and toxic wasie pro-

Qram.

Session  Location Date

99-01  Huntsville, AL 25-28 May 98




Recommended

FY99 PROSPECT Training
For Superfund PMs
7 A RIS WA ATV ENHAMCEMENT OF PROJECT TEAM
P ] I L
REIMBEURSEMENT TRAINING Short Title: PROJECT TEAMBUILDING
(SEMINAR) 383/CECW-B 15PTLIA
e e _ Course Length: 36 Hl.'ll.ll'!-
e T A COSTACO Ly  RT T
a W J | e ‘- . At :
b-EL SR - Course Lai o, A PURPOSE. mmmmhduwm'pﬂapﬂ
_a' A Tujﬂ" e "‘“ ‘project manapers to deal more |

|'|. u.-‘\.|. =

- )| ‘preséntéd al the start Up of the contractidefivery

orders; and (c) accommodate requests for training

Remedial Action Cest-Reimbursement Training
Seminar is approximately 28 hours of classroom
instruction to include actisal case examples, las-
sons leamed, and application of contracttask order
management fundamentals. Instruction will be fa-
cilitatad by Corps' instructors and contract parson-
nel.

DESCRIPTION. Topics to be covered include: (a)
Cost Relmbursement vs, Fixed Price Contracting,
{b) Contract/Task Order Managemant Fundamen-
tals: (1) PraAward Involvement, (2} Incefinite Task
Order, (3) Task Order/Confract Issuance, (4) Pre
‘Performance Meeting, (5) ContractTask Order
Baselining, (6) Authorization to Proceed, (7) Differ-
ing Roles in Execution, (8) Reporting and Contral,

(9) Baseline/Modification Management, (10) Fee
(Fixed, Award, Incentive), {11) Subconiract/Pro-
curemant Review, (12) Property Management, (13)
Payment/invoice Review, (14) Quality Management,
{15) SB/SDB/Local Subcontracting, and {16) Close-
out; (c) Using Sound Business Judgement, {(d)
Tamﬂngﬂ:unmml::aﬂuu and (&) Documentation.

PREREQUISITES. This saménar should be taken
by persons who are: (a) actively engaged in the
management/administration of a current or future
cost-reimbursement contracttask order; and (b) a
member of a start-up team for a cost-reimburse-
menl contracttask order. It is recommended that
nominees complate the existing FROSPECT coursa
"Preparation anid Managemant of Cést-Reimburse-
T, u;n—'ﬂ-una;h‘uc:hunﬂmﬁﬁﬁtﬂ'pmr t-u-at'tendlrlg this
wufkshup

Flh'rrl .~ b '.-,:__:'-
Session Lm:atly_ﬁ REES “E_ﬂ'
‘9901 "Savanniah, 'ﬁ.ﬁ. ; ":1’.—3'2} Nov 98

:.‘I'\-_.-... . -t £y ]"’.F:'.‘

i This semip kgtapﬁudm (@)proiide -
“11Wﬁ|ﬁw“mmjmﬁc nage HTRW Cost’ 5

= i ReimBlifsement conl n?ﬂm's ‘(b)) be f

on shorl nolice 21 your onsile location. The HTRW -

zamnalmdppuplqwuﬁmm
| are natural in m}wtmqmng

greater influence on project-s ’ﬁnﬁiﬂ :
mmmﬁmiquum PERT, mth:a]mwn :
schedules, éamed value controls, elc.

DESCRIPTION. The course will focus on four
major ohjectives: (1) Understanding the reality of
the project manager's job. This includes profiling
the successiul project manager and leaming how o
gtart and lead project teams; (2) Developing the
capability o succeed in project envirenments. This
ohiective covers understanding different proiect
siructures and advantages and disadvantages of
each. Leaming to develop networks lo gain influ-
ence over imporiant decisions; (3) Understanding
and developing critical personal and Interpersonal
skills, A few topics coverad under this objective are;
receivirig feedback in their leadership decision
making style, practicing conflict_resolution math-
ods, developing methods to better manage relation-
ships with-custemers, 1.cers and bosses; (4) Devel-
oping & workable philosophy of project planning and
control, “This includes exploring classic project
planning and control issues, understanding the
meaning of Eisenhower's diclum "Planning s av-
arything, ple'lns are nothing™ and learning that con-
{rol systems provide signals, not solutions.
Objeclives ara taught by letiures combired with
case studies, small group exercisesand other intar-
active methods to provide maximum exchange of
ideas and information.

PREREQUISITES. Students should be project
managers with 2 or more years experence in project
management in grades of G3-12 and G5-13,

Session Location Date
20-019 Knoxville, TH 15-15 Mar 99
29-02  Knoxvile, TH 07-11 Jun 98

withihe' ~ -
| ifficult and demanding tasks nrmmagpﬁ nrganl o




Recommended

m-.lqh are unique to HTRW cost estimating.

__LE'EEbgFTH:IH Thruugh lectures, d:scussions,

strations, this course covers regulations
and palicy documents and softwara related to HTRW
cost engineering. Preparation of budgetary/pro-
gramming estimates and format is emphasized
Discussions on direct and indirect cost consicer-
glions unigue to HTRW cost estimating are covered
including costs incurmed due to level of protection
requirements; decontamination; health and safety
requirements; fransportation; disposal; contingen-
cles; and historical cost collection. Applicable gov-
ermment costs and contracting methods are also
addressed, The siruciure of HTRW estimates is
presanted using the interagency HTRW Remedial
Action Work Breakdown Structure (RA WES) and

 thia HTRWV Operation and Maintenance (O&M)WES.

The |atest software in use or under development for
HTRW cost issues such as parainelric eslimating
systems (RACER), cost contingency analysis
(HAZRISK), historical cost reporting, collechon, and
analysis (HCAS) and, life cycle cost procadures for
HTRW Feasibility Studliés are presented. HTRW
cost enhancements included In MCACES software
are presented including HTRW items in the Linit
Price Book (UPB), and HTRW assemblies and
models.

PREREQUISITES. (1) Mominees must be as-
signed: (a) Occupational Series: Selected 0800,
0802, 0810, 0830, and 0850; (b) Grade: G5-07 and
above; (2) Nominees should have cost-related du-
ties; {3) Any nominees that do not meet these
prerequisites must obtzin CEMP-EE approval prior
to attending the course; (4) Other paricipants must
obtain CEMP-EE approval ﬁrldrm_;.'hq_pa-mtgd ta
aitend only of & last mﬂ;}tﬁhﬁ e

Session™ Wil ..Date
9901

Systems and Management, Coniract Acquisition

FY99 PROSPECT Training
For Superfund PMs
HAZARDOUSITOXIC AND PROJECT MANAGEMENT F
RADIOACTIVE WASTE (HTRW) “/ HAZARDOUS, TOXIC AHDDH

CpuTE ENGINEERING RADIOACTIVE WASTE (HTRW) AND

Short Title HTRW COST ENGR ORDNANGE AND EXPLOSIVES (OE)

. e S3HCEDIA ENVIRCNMENTAL RESTHH.A'ITOH .
-~ = Course Lmqtl'r 16 Hours Shmtﬁi‘h PROJ MGT- HTRW & ﬂE ;

(el w"g_ i 4eENA
s 1 L : = Ay A Length: H]-uj,.", fgepte
B *.* _-.1~ bﬁﬁ“'ﬁ Emﬂmum“ﬂ_'.. :
wﬂmﬁh‘ﬁwﬁﬂﬂ Bt _:" Tuth $040 v

and tion | r

: m%uﬁﬁf pimm. 1mmml through e PURPOSE . Ditict prefect manggers, and others,
SSH) of an’ HTRW- EH } This coursé’ ™ Ml-hamtnﬂnrpa'rﬂqutrﬂm m‘-qld.ﬂrn-na-

E the ‘student in undu‘itundhp specific cost - - dures formanaging projects lmﬂmanr

enginearing requiremants and cost considerations treat HTRW aridfor OE. -

[ESCRIPTION. This course ﬁ:r:usu an HTRW/!
DE Environmental Restoralion projects in the fol-
lowing Corps programs: Funmy_l.tami Defense
Sites; Installation Restoration P , Base Re-
alignmentand Closurs, U5, EmrimmenbarF'mtec

tion Agency Superfund Program, and Environmen-
lal Suppor for Others. Shord reviews of these
programs, spplicable laws and regulations, and
project management concepts are included. Ral-
evant requirements of ER 3-T-1(FR), PROJECT
MANAGEMENT are presented. The course em-
phasizes toplcs unigue o the Corps' approach to
managing these projects. Program-specific topics
plus the following topics that are common 1o all
HTRW/ICE programs are presented: Information

Il-'lan-ﬁuamem, Real Estate, and Marketing. Instruc-
tion is via lectures, videos, di sions and case
studies with emphasis on student participafion -
including team exercises with presentations.
PREREQUISITES. Applicants must know funda-
mental project management principals, terminal-
ogy, lechigues and tools, Applicants should have
overview-leved familiarity with HTRW/OE environ- |
mental lzaws and reguiations and with the programs
listed above. Recommended preparatory PROS-
PECT courses include: HTRW Overview (No. 350, |
Project Management (Mo, 355) and HTRW Envi-
ronmental Laws/Regulations (No. 355). Applicants
must be GS-08 or above. Selecfion priorities are:
first, Corps district employees with & curent or
projected assignment as a project manager and/or
technical manager (including construction)in one of
the above programs; second, immediate supeand-
sors of employees polentially eligible for priority
one; and third, Corps program managers or fune-
tional managers with HTRW/'OE respaonsibilities, or
q:plcmis irum -ulhw BOencies.

Eﬂﬂﬂﬂlﬂiﬂﬂ

Tanlfla VUL

Date
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Becommended
FY?9 PROSPECT Training
For Superfund PMs

f- HAZARDOUSITOXIC AND
RADIOACTIVE WASTE OVERVIEW

Shaort Tithe: HTRW{EI'.-"EEWEW
< ASMCEMP-RT A S-EIHTHIJTA
. Course Lunj;:ﬂi "..."uH-uuF

_Gn:nllm.llhg Mﬂﬁ%ﬂnl;“ﬂ A

.FUH'.F'DEE This is an nlmlj,lcmry murseicuytaﬁ
gal and: manabamant p-emmnal having respensi-

ties in USACE “Superfunid, DERP, and other
"Hazardous/Toxic and Radioactive Waste (HTRW)
prngrams This course providas an overview of
information conceming the Corps' role in HTRW
cleanup activities under these programs.

DESCRIPTION. The course consisls of classroom

instruction summarizing USACE HTRW programs
such as Superfund, Defense Environmental Resto-
ration Program ({i.e., Installation Resioration, For-
mery Used Defense Sies) Base Realignment and
Closure (BRAC), and suppord for other programs.
The course addresses the Corps’' HTRW organiza-
tional structure, HTRW project execution and man-

agement, contracting strategies, applicable envi-

ronmental laws and regulations, community rela-
tions, ordnance and explosive wastes, risk assess-
ment, haalth and safety, site characterization, envi-
ronmenial monitoring, cost engineering, UST
projects, geotechnical and treatment design tech-
nologies, and lessons leamed.

PREREQUISITES. This overview coursa is in-
tended as an introduciony course for staff level and

. L

management personnel with a current or projected |

assignment in the USACE HTRW programs. This
course does not salisfy the Health & Safety training
requirements under OSHA 28 CFR 1910.120/29
CFR 1926.65,

Session Location
2901  Omaha, NE

Date
168-20 May 99

HAZARDOUS/TOXIC AND
RADIOACTIVE WASTE
CONSTRUCTION INSPECTION

Short Title: . HTRW CONST INSF
141.EEH"-L"E EH'IGHHA

“Course Lunnﬂz, 36 Hours
E‘miﬁmlnn'ﬁduﬂ_ﬂml.m{ﬂ. 2.4
Tulliun $E!:I-D :

FURPIJEE, This course B ﬂh’ mkl-ng level smd
management personnel having-responsibilties in
the USACE Superfund, DERP, and other Hazard-
ous, Toxic, and Redioactive Waste (HTRW) pro-
grams. It provides 2 comprehensive overview of
responsibiliies and acceptable work practices far
Cruafity Azsurance Represantatives (JAR) and sw-
pervisors on HTRW construction sites. The course
provides information to allow the QAR to effectively
perform his job in determining if contract work
performed, testing, etc., complies with relevant fed-
ergl, state, andlocal standards and with the contract
documents. This course focuses on QAR activities
Beginning with Biddibility, Constructibility, Operabil-
ity (BCOE; revigws; through mabilization and pre-
conslruclion; construction activities; final cleanug/
demotilization; and operation and maintenance
{O&M).

v

DESCRIPTION. Through lectures, lessons leamed,
and case studies, this course provides instrsction in
the following areas: (a) environmental laws and
regulations; (b) field monitoring activities including
Chemical Data Cuality Management, removal con-
lainment, and treatment systems; (¢} overview of
remaval, containment, end freatment syslams tech-
nologees, including surface waler conirol, collection
and injection of groundwater, excavation/on-site
treatment of soil, collection and disposal of wastes,
underground storage tank managament, and soils
and geolextiles; (d) sampling and testing proce-
dures, interpretation of test results; and (&) heallh
and safety In field activities including work practices
o minimize risks for both on-site and off-site per-
sonnel and sile-specific safety and health plans.

PREREQUISITES. This course is for working level
and managemeant personnel with a current or pro-
jected assignment in the USACE HTRW procram.

Session Location Date
29-01  Omaha, NE 26-30 Apr 99




DEPARTMENT OF THE ARMY
.S, Armmy Coms of Enginesrs
WASHINGTON, D.C. 203141000

REPLY TO
ATTENTION OF;

CEMP-RS{200-1a)

D R A F T

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Cost management of Cost-Reimbursement Contracts in the Superfund and
FUSRAP Programs

1. References: a Bunker Hill Power Point presentation dated 28 August 1997
b. Superfund Organization Chart dated 7 Dec 1998,
¢. Implementation of the PROMIS for Environmental Programs

2. Our customer, the U.S. Environmental Protection Agency, expects the Corps to
manage Superfund projects efficiently. To achieve this, we should manage costs on a real
time hasis with the objective of providing proactive leadership and competent direction to
the contractor, In addition, the Corps must continually strive to provide a high quality
product that meets the customer’s needs. These goals should be achieved at the lowest
reasonable cost.

3. The proper execution of a cost-reimbursement project requires the close coordination
of the Corps and its contractors. Together, they share the management of the project, .
including management of costs. The uncertain nature of environmental remediation work
makes the management of cost a challenge. However it 15 the Government that retains the
greatest cost risk. The initial baselines and schedules are, at best, approximations of
ultimate project costs. Accordingly we must manage the actual costs of Superfund
projects commensurate with the Government's nsk relationship under the contract.
Attention must be paid to the daily cost tracking and cost avoidance with the objective of
achieving the lowest reasonable cost.

4. To ensure that the Superfund and FUSRAP reimbursement projects are undertaken
with this objective in mind, CEMP-RS has developed a cost management tool which
when utilized a graphic representation of actual costs versus the estimated costs over time,

along with significant cost management milestones.

5. This management tool, along with daily cost tracking are integral requirements in
Effectively managing projects in the subject programs to monitor the routine cost
management of cost-reimbursement contracts.



CELRD-GL-P (B. Warda)

CEMP-RS
SUBIECT: Lowest Reasonable Cost for Superfund Projects Cost-Reimbursement
Contracts

CENAB-PPE (D Morrow)
CENAE-PP-M (M.0Otis)
CENWD-PM-MP (L. Anderson)
CENWK-EP-E (R McCollum)
CENWE-MD-H (T.Simmons)
CESPD-PM (J.Davidson)
CESWD-PM-M (T.Hudspeth)
CESWT-PC (J. Wagner)
CESAD-PM-M (S.L.Taylor)
CENWO-MD-HS (I.P Kirschbaum)
CENWO-MD-HB ({G.Hemng)
CEMVN-PM-M (L. Pointdexter)
CENWD-HTRW-CX (R.Hines)
CEMP-RS (B. Jemmott)
CEMP-RES (J Strait)
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EAGLE-PICHER SITE PRINGRESY REPORT

OMAHA DISTRICT PROGRESS REPORT
FEAGLE-PICHER SITE
AUGUST 1998

Seprember [0, 1998

GENERAL INFORMATION:

Site Name: Eagle-Picher/Bunting Bearing Site, Delta, Ohio
IAG Number: DW96947860-01-0

Period of Performance: Aprl 1, 1998 to December 31, 1999
Assignment Title: TA EE/CA PRP Oversight

EPA Site Number: OH 0001095892

EPA RPM: Matt Ohl

Scope of Work: USACE will provide EPA with an evaluation of Engineering Evaluation/Cost
Analysis and technical assistance associated with other activities performed by the Potentially
Responsible Parties (PRPs) at the Eagle-Picher Site. The detailed Scope of Work 15 attached to the [AG
assignment.

WORK ACCOMPLISHED THIS PERIOD:

August 1998: Field oversight of PRP activities was accomplished during the period Aug 3
through Aug 19, 1998, for the planned development and installation of MWs, the collection of soil,
sediment and surface water samples.

MWs were not installed, as planned, due to the depth to ground water and the clay substratum.
Dnlling to install MWs was attempted at three planned locations up to a depth of seventy five (75) feet
without encountering ground water. Therefore, the effort to install MWs was terminated.

Subsoil investigation with drill rig and peoprobe located and defined a small area and volume of
foundry sand. The anticipated large pit of foundry sand was not encountered.

Adjusmments were made in the collection of site samples, as specified in the Site Sampling Plan,
based on preliminary sample analysis. Planned sample collection in the northeast corner of the site was
reduced and sample collection along the southem perimeter was increased. Also additional sediment
samples along Fewless Creek was increased.

Project labor was $8,937.35 as documented in the attached bill dated Sep 2, 1998,

USACE PERSONNEL CHARGING LABOR: See attached bill.

PUBLIC/GOVERNMENT CONTACTS THIS PERIOD: MNone.
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EAGLE-PICHER SITE PROGRESS REFORT

PROJECT ISSUES and CONCERNS: The high contamination levels of lead, copper and zinc in the
sediment samples of Fewless Creek require additional sampling and analysis to determine the extent of
these metals contamination. The extent of contamination should define the width, depth and down stream
limits of action levels. These issues were identified in last months report and continue to be a concern.

KEY PERSONNEL CHANGES: None.

STATEMENT OF CHARGES FOR THE PERIOD:

Total Funds Authorized 5265,000.040

Funds Expended During Report Period 51154400

Total Billed to Date $ 35.253.60

Sum of Obligations and Commitments $35235.60

Balance 52219.744.40
SCHEDULE:

Current Completion Date: December 31, 1999,
Projected Work for Next Period:

Submit Field Summary Report and develop Data Evaleation Report when data becomes available
from the PRP and our laboratory.

Enclosure Fred L. Henry
Technical Manager, Section B
Environmental Remediation Branch
Engineering Division

Copy Furnished {w/encl}:
CENWO-PM-H (Herring)
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DEPARTMENT OF THE ARMY
U5, Army Compe of Enginears
WASHINGTOMN, DG 20374 1000

REFLY TO

ATTENTION OF: 07 JAN 899
CEMP-RS (200-1a)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Implementation of the Program and Project Management Information System
(PROMIS) for Environmental Programs

1. References:
a. Memorandum, CEDC dated 28 February 1997, subject: PROMIS Implementation

Guidance Memorandum Mumber 1.

b. Memorandum, CEMP-M dated 28 April 1997, subject: PROMIS Implementation
Guidance Memorandum Number 2.

¢. E-mail message, CEDC dated 29 April 1998, subject: PROMIS.

2. Headquarters, U.5. Army Corps of Engineers (HQUSACE) formed a Program and Project
Management (PM) Tiger Team to research, develop a Course of Action analysis and decision
brief for Automated Information System(s) AIS(s) to support the USACE PM process. The
PM Tiger Team recently recommended and the Chief of Engineers concurred that PROMIS

will be the PM AIS.

3. The enclosure provides instructions to enter and maintain environmental projects in
PROMIS.

4. The point of contact for this action is Mr, Jim Strait (202) 761-0414, fax (202) 761-0515.

FOR THE COMMANDER:

Encl MI%N HUNTER

Major General, USA
Director of Military Programs

DISTRIBUTION:

COMMANDER,

U.5. ARMY ENGINEER DIVISION, MISSISSIPPI VALLEY
U.S. ARMY ENGINEER DIVISION, NORTH ATLANTIC

RLJ-U'{._LMU_ IC



Instructions for Entering and Maintaining Environmental Projects in the Program and
Project Management Information System (PROMIS)

1. General. All work managed by USACE will be entered and maintained in PROMIS with
appropriate links to the Corps of Engineers Financial Management System (CEFMS). Specific
guidance for PROMIS implementation is provided below for each of the major Environmental
programs. Each district executing any portion of a project where other portions are executed
by another district must manage their portion separately in their district’s PROMIS database.
This is necessary because PROMIS, like CEFMS, is a District level system and information is
not exchanged corporately between district systems. Districts are encouraged to develop
customized WBS templates and virtual projects that can be quickly retrieved and edited for
specific project requirements resulting in short2r loading time.

CENWD has initiated an Internet based PROMIS, CEFMS and RMS reports
application at URL - bitp://wpc21.usace army.mil:9713/. Districts, Divisions, and
HQUSACE can access this application for project and program reports. The reports
application is maintained by Robert E. Taylor, CENWP, 503-808-4977, and Karen L.
Morgan, CENWS, 206-764-6086. They can be contacted regarding report specifications
currently available and for creating additional reports. The following conventions for entering
project narrative information in PROMIS comment fields will allow for consistent retrieval of
that information for reports: project background and scope will be entered as a Synopsis
comment; project status will be entered as a General comment; and, project issues will be
entered as Issue comments,

2. Lowest Reasonable Cost Line Charts. Environmental Division requires that project gost
cstimates as well as actual costs be tracked over time with the goal of reducing project costs.
Total Estimated Project Cost Estimates and Actual Project Cost verses time are graphically
depicted as lines over the life of the project. Various graphical approaches may be used. One
suggestion shown on enclosure 1 is for the Southern Maryland Wood Treating project. The
initial total estimated project cost was created at the beginning of the project. The negotiated
total project cost estimate was subsequently prepared that saved $17M of the initial $47M cost
estimate and saved 145 days of the initial 945 days. The negotiated project costs are now
$30M and time to complete is now 800 days. Actual project costs are also plotted so
management can compare io the projecied costs and make appropriate adjustments. The -
lowest reasonable cost line charts are to be prepared by the executing district in PowerPoint or
Excel and submitted to HQ semi-annually via e-mail.

3. Intergovernmental and Superfund Support Projects. Intergovernmental and Superfund
programs define a project in PROMIS as an operable unit where one or more phases (i.e.
remedial investigation/feasibility study, remedial design, remedial action, real estate, i) are
executed for the same scope of work. Each phase is required to be resourced to the third level
of the Hazardous, Toxic and Radioactive Waste (HTEW) Work Breakdown Structure {WBS).
Enclosure 2 provides a diagram of the PROMIS HTRW WES elements and CEFMS HTRW
Work Category Elements with appropriate links at the third level. Project Managers may



resource 4t lower levels if desired. Minimum Milestones include Start RI, Final RI submitted,
Start FS, Final FS report completed, Design started, Pre-final (90%) design submittal,
Advertise (IFB) or issue RFP for RA, Award RA (Construction contract), RA NTP Issued,
RA physically complete, RA contract complete, Start Real Estate Planning Report (REPR),
Complete REFPR, Start RE Acquisition for RD, Complete RE Acquisition for RD, Start RE
acquisition for RA, and Complete RE Acquisition for RA.

4. Installation Restoration Program (IRF) Projects. Enclosure 3 provides detailed guidance
for entering IRP into PROMIS.

3. Army Base Realignment and Closure (BRAC) Environmental Restoration (ER)
Projects. Enclosure 4 provides detailed guidance for entering BRAC-ER projects into

PROMIS.

6. The Formerly Used Defense Sites (FUDS) Projects. Enclosure 5 provides detailed
guidance for entering FUDS projects into PROMIS.

7. Formerly Utilized Sites Remedial Action Program (FUSRAP). Detailed guidance for
entering FUSRAP projects in PROMIS is provided in Enclosure 6.
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oy,
®  U.S. EPA SUPERFUND PROGRAM U.S. Army Corps

J of Engineers
U. 5 Army Corps of Engineers
Intergov. and Superfund Spi. Br.jCEMP-RS)

SUPERFUND DIRECTORY

EPA Region HOQUSACE |
Served/ Div Coordinator Telephone No.  Program Mgr.
EPA POC ~ Office Symbol _ Fax Na. Telephone MNo.
1/ Mr. Joe D" Agosta (M-North Atlantic)  (718) 491-8773 Mash Sood
Mike Superfund Program Mgr (Ti8) 491-8872 (202) T61-B618
McGagh CENAD-PP-M (202) 761-0525
(617)
223-5534 Mark Otis (Mew England Dist. /D A)  (978) 318-8895
CENAE-PD-E (MA . CT,RI,.VT ,NH,ME) (%78} 315-5589]
falr)
573-9662
2 /Mr. Joe IV Agosta (M-North Atlantic) (T18) 491-8773 Cal Curington
Shaheer Superfund Program Mgr. (718) 491-8872  (202) T61-1064
Alvi CENAD-PP-M (212) 264-5490  (202) 761-0525
Lya Theodoratos (M) (212) 264-5189
(212) CEMNAD-PP-M
637-4324
(212) Rich Gajdek (MNew York Dist./A) (212) 264-0137
637-4360 CENAN-PP-E (NY,NJ) (212 264-1671
Bart Bartholomeo (Philadelphia Dist/A) (215) §14-6927
Mr. CENAP-PP (HJ) f215) 814-6659
Michael Jim Boone (Jacksonville Dist./A) (904) 232-2583
Scarano CESAJ-DP-5 (Puerto Ricol (904} 232-3920
(718) Susan Lewis (BaltimoreDist./D,A) (410) 962-4921
491-8763 CENAB-RE-c (NJ, PA,MD, VA, WV) (410} 962-0866
Business Mark Otis {New England Dist/D)) (9T8) 318-B805
Mgr. CEMAE-PD-E (nY) (978) 318-8891
(212) Tom Simmons (Kansas City Dist./D)  (816) 983-3372
637-4449 CENWE-PM-E (ny, nJl (BI6) 426-3509
3/ Mr. Joe D° Agosta (M-North Atlantic) (T1R) 491-8773 Rhea Cohen
Walt Superfund Program Mgr. (718) 491-8872 (202) 761-T584
Graham CENAD-PP-M {202) 761-0525
(215) Bart Bartholomeo (Philadelphia Dist./A) (215) 656-6927
566-3146 CEMNAP-PP (One door to Corps) (215) 656-6699
(215) Jared Olsen { Baltimore Dist. /D, A) (410) 962-4454
566-3001 CENAB-PP-E (PA,MD, VA, WV) f410) 962-9312
M) Major Subordinate Commands D=Remedial Design, A= Remedial Action

Responsibility Area
Page 1 of 3 Az of & Jan |99WCEMP-R5



(Cont'd)

SUPERFUND COORDINATORS

EPA n HOQUSACE
Served /!  Div Coordinator Telephone Mo, Program Mgr.
EPA POC  Office Symbol Fax Mo, Tel No.
4/ Mr. Tom Billings {M-South Atlantic) (404) 562-5211  Cal Curington
Richard CESAD-PM-M f404) 562-5218 (202) 761-1064
Green 202) 761-0525%
(404) Jim Boone (Jacksonville Dist./A) (904) 232-2583
562-8651 CESAJ-DP-S (FL) (904) 232-3920
i) Claude Leake (Mobile Dis/DLA) (3347 690-2604
jo2-80w3 CESAM-PM-SP (M5, AL, TH) (334) 690-2327
and

Jim Truelove (Charleston Dist /D A) (BO3) 727-4459
Mr. Doug CESAC-PM-S (5C) (803) 727- 4801
Lair Ed Shufford (Wilmington Dist/A) (910) 251-4754
(404) CESAW-PM (NC)

(910) 251-4744

562-8721  Rich McCollum (Kansas Ciaty Dhist. /T),A) (B16) 983-3913
(404) CENWEK-EP-E (FLLGAALMSTNKY) fEf6) 420-53449
562-8699  Frank Delasierra (Savannah Dist/DAY  (912) 6532-5166
CESAS-PM-H (ch) (P12) 652-56012
3 M. Bob Warda (M- Chicago) (312) 353-3679  Cal Curington
Bill CELRD-PM (312) 353-8666 (202) 761-1064
Bolen Sam Nakib (LRD-Chicago) (3123 353-6374 MNancy Porter
(312) CELRD-ET-CO (312) 353-B666  (202) T61-5245
353-6316 Dan Spellman { LRD-Cincinnati ) (513) 684-6210 202) 761-0525
(312 CELRD-PM (513) 684-7246
A%6-40071  Dawvid Sills (MVD-Vicksbhurg) (601) 634-5026

CEMVD-PM-E
Larry Anderson (NWD-Portland)
CENWD-PM-MP

Steve Golyski (Buffalo District/D)

CELRB-PE-PT (CH, WY, Special)

Chuck Savage (Chicago District/A)
CELRC-CO-C (1L}

{601) 634-3477
(503) BOB-3744
(5303) §08-3/49

(716) 879-4228
(716) 879-4355
(312) 353-6400
(312) 353-4200

(M) Major Subordinate Command, R=Remedial Design, A= Remedial Action
Responsibility Area
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{Cont*d) SUPERFUND COORDINATORS

EPA Region HOQUSACE
Served/ Div. Coordinator Telephone No.  Program Mgr.
EPA POC Office Symbol Fax No.

Roger Vogler ( Detroit District/A)

CELRE-CO-C (MI)

Rick Meadows (Huntington District’A)

CELRH-DL-M(OH)

Carolyn Deane (Louisville District/D,A)

CELRL-DL-C (IN)

John Hall (Nashville District/D)

CELRN-ER-M {IN)

Craig Evans (St Paul District/A)
CEMVP-PE-M (MN & WI)

Creg Herring (Omaha Dist./D,A)
CENWO-PM-HS {ILINMILWI,MN)

(313) 226-6818

{313} 226-3519

(304) 529-5388
(304) 529-5715
(502) 625-T188
(502) 625-7188
(615) 736-5966
{l3) 7i6-Tara
(G127 290-5594
(612) 290-5500
(402) 221-7712
(402) 221-7538

6/ Mr. David Sills (M-Vicksburg)

Carl CEMVD-PM-E

Edlund Tom Hudspeth ( M-{allas)

(214) CESWD-PM

665-8126 John Davidson (M-South Pacific)

(214) CESPD-PM-M
665-6660

John Wagner (Tulsa Dist. /D,A)

CESWT-PC(OK. TX,AR,LA)

Larry Poindexter (New Orleans Dist./A)

CEMVN-PM-M (LA}

(601) 634-5026
(601) 634-5477
(214) 767-2177
f214) 767-2586
(415) 977-8245
(415} 977-8256

(918) 669-7239
(I8} 669-7206
(504) 862-2937
(504) 862-1783

Cal Curington
(202) 761-1064
(202) 761-0525

7 Mr. Larry Anderson (M-Portland)

Liene CENWD-PM-MP

Gunn Rick Wilson { M- Omaha)

{(913) CENWD-MP-PM-H

5351-T776

(913 Tom Simmons { Kansas City Dist/TLA)

551-7063 CENWEK-PM-E (KS,MO,IANE)

(503) B0O8-3744
(503) B08-3749
(4021-697-2525

Cal Curington
(202) 761-1064
Mancy Porter

(402) 697-2503 (202) 761-5245

(316) 983-3372
f816) 983-3309

(M) Major Subordinate Command, D=Remedial Design, A=Remedial Action
Responsibility Area
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(Cont"d)

SUPERFUND COORDINATORS

EPA Begion HQUSACE
Served / Div. Coordinator Telephone No,  Program Mgr.
EPA POC  Office Symbol Fax No.
& Mr. Larry Anderson (M-Portland) (503) BOB-3744 Rhea Cohen
Dale CENWD-PM-MP (303) 808-3749 (202) 761-7584
VodehnalRick Wilson { M-Oherabea) (402) 697-2525 (202) T61-0525
{303y CENWD-MRE-PM-H i402) 697-2503
J12-6761

Larry Woscyna (Omaha Dist/D,A) (402) 221-T715

CENWO-PM-H (COUT, WY SD,ND)  (402) 22]-7838

Greg Heming (Omaha Dist./D,A) (402) 221-7712

CENWO-PM-HS (COUT,WY.5D) (402 221-7834
9 /Mr. John Davidson (M- South Pacific) (415) 977-8245 Mash Sood

David CESPD-PM-M

(415) 977-8256
(415) 977-8036
(415) Q7 7-8256

(202) 761-8618
{202) 761-0525

Seter  Ahsan Syed (M-South Pacific)
(415) CESPD-ET-C

T44-2400

10 /Mr. Larry Anderson (M- Portland)
Mike  CENWD-PM-MFP

GrearheardMark Ohlstrem (Seattle Dhst. /T3, A)
(206) Genny Dierich

553-T151 CENWS-PM-HW (WA, ID,OR)

(503) 808-3744
(503) 808-3749
(206) 764-3457
(206) 764-3265
{206} 7o4-6795

Cal Curington
(202) T61-1064
{202) 761-00523

Rapid response program

Mr. John Kirschbaum (Omaha District-Rapid) (402) 221-7714 (402) 221-78338

CEMVO-PM-H (MNation wade *)

HTRW center of expertise, Omaha, HIRW-CX

Mr. Rick Hines / IAG Technical Manager
Mr. Marvene Seaman / Financial Manager
(MNation wide™)

(402) 697-2624 (402) 697-2613
(402) 697-2425 (402) 697-2613

(M) Major Subordinate Command, D=Remedial Design, A=Remedial Action

Responsibility Area, * US Borders and beyond
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Liaison Officers

EPA Emplovees

Ken Skahn, EPA Liaison to HQUSACE (202) 761-415% (703) 603-8301

(703) 603-9133

Kevin Mould HQEPA, IAG Project officer & 5/7 Accelerated Response Center

(703) 603-B728

USACE Emplovees

Greg Jordan  HQEPA Brownfields Program  (202) 260-4873 / (202) 260-6606

Mark Mimick HQEPA Region 5/7 Accelerated Response Center  (703) 603-33584
Mike Gross ~ HOEPA Region 4/10 Accelerated Response Center (703) 603-8922
Dennis Heitmann HQEPA Region 3/8 Accelerated Response Center (703) 603-9097

Jane Mergler HOQEPA Environmental reinvention office
Anand Mudambi  Analytic Operation & Data Quality
Jeff Heath EPA Region V- Chicago

Jack Mahon
Rich Wright
Robert Cribhin
Sue Abu-Eid
Roger Adams
Aaron Polley
Jim Strait
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(202) 260-4468
(703) 603-8796
(312) 353-5263

(202) 761-8538
(202) 761-8565
(202) 761-1704
(202) T61-4539
(202) 761-5221
(202) 761-4998
(202) 761-0414

Avi Nash Sood**
6 Jan 1999
(202) Ta1-8618

8 Please call with changes
cormections, & recommensdations




